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Board of Trustees Meeting 
January 29, 2013 
5:30p.m. Dinner 
Faculty and Staff Dining Room, 
McCarthy Center 
6:30p.m. Meeting 
Alumni Room, McCarthy Center 
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• 
• 
BOARD OF TRUSTEES 
BOARD MEETING a JANUARY 29, 2013 6:30P.M. a ALUMNI RooM, McCARTHY C ENTER 
AGENDA 
1.0 Chair's Report (5 minutes) 
1.1 Trustee Action Item: Approval of Minutes (November 27, 2012) 
2.0 President's Report (10 minutes) 
2.1 On-line Education 
3.0 Secretary's Report (5 minutes) 
3.1 On-line Ethics Test 
4.0 Student Trustee Report (10 minutes) 
4.1 Alternative Spring Break Program 
5.0 Alumni Trustee Report (5 minutes) 
6.0 Diversity Report (15 minutes) 
6.1 Committee Work 
7.0 Academic Affairs (5 minutes) 
7.1 Academic Affairs Subcommittee Report 
7.2 Grants and Sponsored Research Report 
8.0 Human Resources and Legal Affairs (5 minutes) 
8.1 
8.2 
Public Safety Report 
Trustee Action Item: Personnel Actions 
9.0 Enrollment and Student Development (5 minutes) 
9.1 Spring Enrollment Figures 
10.0 Administration, Finance'and Technology (15 minutes) 
10.1 
10.2 
10.3 
10.4 
10.5 
10.6 
Bond Issuance Update 
Financed Projects Update 
Budget Update 
FY2013 Mid-Year Investments Performance Review 
Institutional Development Update 
A&F Division Mid-Year Update 
11.0 New Business (30 minutes) 
11.1 DHE Office of Trustee Relations 
12.0 Public Comment 
13.0 Adjourn Open Meeting 
ATTACHMENT 1 
ATTACHMENT 2 
ATTACHMENT 3 
ATTACHMENT4 
ATTACHMENT 5 
ATTACHMENT 6 
ATTACHMENT 7 
ATTACHMENT 8 
ATTACHMENT 9 
ATTACHMENT 10 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's Office in 
writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the Chair's discretion, 
individuals will be permitted to speak to the Trustees and will be assigned time within the allotted 30 minutes. 
Attachment #1 
Minutes (November 27,2012) 
• 
• 
BOARD OF TRUSTEES 
MINUTES a BOARD MEETING a NOVEMBER27, 2012 6:30P.M. 
In Attendance: Trustees Burchill, Combe, Gardner, Goguen, Gregory, Logan, Quezada (by phone), 
Richards 
1.0 Chair's Report 
Chair Burchill called the meeting to order at 6:35pm. He welcomed the Board and others in attendance. Chair 
Burchill stated that the Board would go into Executive Session for the purpose of discussing property acquisitions 
and then would return to open meeting. He then called for a motion to approve the minutes of the September 11, 
2012 board meeting. 
On a motion duly made and seconded, it was unanimously voted to approve the 
minutes of the September 11, 2012 meeting. 
**** 
2.0 President's Report 
President Flanagan began his report by calling attention to the two attachments in the Board packet under his 
tab: Clery Act summary and Campus Annual Security Report. He stated that students are now alerted to new 
safety bulletins via email. Trustee Gardner asked whether students understand this and President Flanagan 
replied that he had received several responses from students indicating that they understood the role and 
importance of safety bulletins. President Flanagan then called the Board's attention to the appendices at the 
back of their packets which contain updated facts and figures on topics such as enrollment, average class size, 
employees and US News and World Report. He thanked Ann Caso for producing all of the appendices. He 
passed out a revised/updated appendix 3 to replace what was in the binder. He stated that he was pleased 
with the growth in applications and the graduation rate. Trustee Quezada noted that Westfield University is 
ranked higher in US News and World Report and asked whether we should be analyzing what Westfield is 
doing. President Flanagan replied that yes, we would do that and also noted that Westfield's graduation rates 
are higher than FSU' s. 
3.0 Academic Affairs 
Vice President Vaden-Goad referred to the Academic Affairs' blue sheet contained in the packet and noted that 
at the Academic Affairs subcommittee meeting, it was decided that Trustee Berger-Sweeney would be chair of 
that subcommittee. She also referenced the subcommittee charter (in the blue sheet). Trustee Gardner stated 
that she did not think the charter reflected the adoption/ expansion of academic programs. Vice President 
• Vaden-Goad stated that the first draft of the statement had been adopted from the Association of Governing 
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Boards. Trustee Gregory noted that a substantial amount of time at the subcommittee meeting had been spent 
on editing the charter and noted that the statement fit our purposes without being too lengthy or specific. 
Chair Burchill requested that Trustee Gardner suggest changes to the charter via email and circulate to the 
members of the Academic Affairs subcommittee for consideration. The charter should be reviewed again at 
the next board meeting to ensure full agreement is reached. 
4.0 Human Resources and Legal Affairs 
Chief of Staff and General Counsel Colucci referred Board members to the written safety report in the Board 
packet and asked whether there were any questions. She then asked Chief Brad Medeiros for an update on the 
police arming. Chief Medeiros stated that there have been no concerns or issues to date; he described training 
that police officers attended last month. The eight hour training was conducted in a trailer and simulated a live 
shooter /hostage situation. He stated that retraining on firearms would occur in the summer; in-service 
training would begin soon, covering subjects such as CPR, domestic violence, legal updates and more. 
Chair Burchill asked about the two vacant police officer positions, resulting from recent resignations. Chief 
Medeiros responded that these individuals had received job offers as a result of a civil service exam they had 
taken. Chair Burchill wondered if the fact that the department was now armed played a role in the job offers. 
Chief Medeiros responded that our officers are very well trained and make attractive candidates to other police 
departments. Chief Medeiros noted that there are 168 applicants for the two vacant positions. 
Trustee Richards asked about the three searches in the Consumer Sciences department and whether the 
department was short three faculty members. Vice President Vaden-Goad responded that those searches were 
a result of retirements and increased enrollments. 
Trustee Gardner noted that there was a new chair for the Committee on Diversity and Inclusion and asked 
whether Ms. Gonzalez could come to the next meeting and speak to the Board. Ms. Colucci responded that she 
would speak to Ms. Gonzalez about this. 
Chair Burchill requested a motion to approve the Personnel Actions list. 
On a motion duly made and seconded, 
It was unanimously voted to approve the Personnel Actions list. 
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* * * 
5.0 Enrollment and Student Development 
Vice President Conley called the Board's attention to appendix 3 of the Board packet which contains the final 
numbers for fall 2012 enrollment. She stated that while there was a slower start this year, application numbers 
are up for the current recruitment campaign. She also noted the report on financial aid. 
Trustee Gardner asked whether the University is still advertising for students. Vice President Conley replied 
that the University is targeting sixteen and seventeen year olds and advertises on the radio (JAMN and KISS), 
in print, on social media (Facebook and Twitter), and at special events, such as KISS's Jingle Ball. 
Trustee Logan asked about the financial aid analysis and how FSU' s financial aid picture compares to other 
schools. Vice President Conley replied that using our sister state universities and our aspirational peer group, 
the University could compare Pell eligible students to the size of their respective institutions. Trustee Logan 
asked what the financial aid picture would look like against the operating budget of the institution. President 
Flanagan noted that the FSU Foundation had increased its aid to the University by a 4.5 fold, that IAFSA 
continues to be a strong supporter of the University and that the University itself had increased its scholarship 
support. He stated that the federal government was still providing private loans to students but that state 
support had decreased. 
Vice President Conley referred to the SALT program currently being taught in the freshman seminar focusing 
on the costs of college and the obligations of financial aid and borrowing. 
Director of Grants Lee commented that his office is currently working on obtaining grants in the amount of 
$110,000 for scholarship aid. President Flanagan noted that the major emphasis of the fundraising campaign is 
scholarship support. 
Trustee Quezada asked whether the University was meeting its diversity goals with regard to the student 
body. Vice President Conley replied yes and referred to numbers contained in the FSU Fact Sheet showing a 
an enrollment increase of 7% of new students from underrepresented groups since fall 2008, and a 6% increase 
of students from underrepresented groups among the entire student body since fall 2008. Vice President 
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Conley stated that she believes this increase is a result of recruitment efforts in the southeastern part of the 
state. 
6.0 Administration, Technology and Finance 
Executive Vice President Hamel explained to the Board that there were two motions that he would ask the 
Board to vote on following executive session. He pointed out the draft charter for the finance 
subcommittee that is in his blue sheet. He then gave an update on the science building project, noting that 
the project has gone through several cost estimates. In June, the budget for the project was balanced. 
However, when the design portion of the project was completed, the project went over budget, based in 
part on higher inflation estimates that DCAM now required. The University underwent a value 
engineering exercise to reduce costs, made some programmatic adjustments and eliminated renovations in 
an effort to come in on budget. He explained that the cuts from the project were designed so that they 
could be added back in later when funding was available. Executive Vice President Hamel also stated that 
the University asked the state for additional funding and would be meeting with DCAM the following day 
about this. 
Trustee Combe asked what percentage of the items eliminated could be done later. Executive Vice 
President Hamel responded that items such as the HV AC couldn't be eliminated but programmatic 
changes could be done later. Trustee Gregory asked what the original budget was and Executive Vice 
President Hamel responded $62 million, but now it is significantly more. 
Executive Vice President Hamel then turned to the audit report of financial statements and emphasized the 
following points: page v of the audit report set forth the net position increase of the University; page vi 
speaks to the University's ability to borrow funds, with the return on net assets being positive; page 7 
shows the growth in interagency payables; page 8 shows FSU's debt and ability to borrow, with less than 
5% of the FSU budget going to debt service; and, page 9 shows endowment growth over 10 years. 
Chair Burchill noted that he has seen a lot of audits and that 90% of the time there are recommendations. 
He stated that it was outstanding that the University came out of the audit with such high marks without 
audit comments and congratulated Executive Vice President Hamel and Director of Business Office Joe 
Calapa. 
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Executive Vice President Hamel then turned to Executive Director Eric Gustafson for a report on the 
fundraising campaign. Mr. Gustafson noted that the campaign has raised almost $2.6 million to date. He 
hopes that by December 31,2012, all members of the three boards would be committed, and he thanked 
board members for their commitments. 
Trustee Gardner referred to page xi of the audit report and asked Executive Vice President Hamel what 
was included in "support services." He responded that "support services" was an IPEDS term and 
included institutional support, student services and academic support. 
7.0 New Business 
Chair Burchill asked whether there was any new business. There was none. 
8.0 Public Comment 
Chair Burchill asked whether there was any public comment. There was none . 
Chair Burchill then asked for a motion to go into executive session, after which the Board would convene 
to vote on two action items. 
On a motion duly made and seconded, 
It was unanimously voted by roll call to enter Executive Session. 
* * * 
9.0 Administration, Finance and Technology 
Upon return from Executive Session, Trustee Gardner noted that renovations were always occurring in the 
McCarthy Center. President Flanagan stated that the long-term plan was to build another wing onto the 
building which would run along Maynard Street. Executive Vice President Hamel stated that this would 
have to wait for another bond bill. Trustee Goguen stated that given the space constraints in the dining 
commons, renovations in that area could not wait and is pleased that this project for dining commons 
expansion is scheduled for completion by Fall2013. 
Chair Burchill asked for a motion to approve the resolution appearing in Attachment 10.1 of the 
Board packet . 
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On a motion duly made and seconded, 
it was unanimously voted to approve the following resolution: 
The Framingham State University Board of Trustees (the "Trustees") hereby approves the attached 
described McCarthy Center Dining Expansion Project and Financing as previously approved by the 
Massachusetts State College Building Authority (MSCBA) and the Commonwealth of Massachusetts 
Board of Higher Education (BHE). This approval permits borrowing up to a maximum of $2,750,000 in 
support of the described project with commencement anticipated Spring 2013 and completion 
anticipated Fall 2013. 
*** 
Chair Burchill then asked for a motion to approve the resolution appearing in Attachment 10.2 of the 
Board packet. 
On a motion duly made and seconded, 
it was unanimously voted to approve the following resolution: 
The Framingham State University Board of Trustees (the "Trustees") hereby approves the attached 
described Parking Improvements and Land Acquisition Project and Financing, as previously approved 
by the Massachusetts State College Building Authority (MSCBA) and the Commonwealth of 
Massachusetts Board of Higher Education (BHE). This approval permits borrowing up to a maximum 
of $15,000,000 in support of the described project. 
Further, the Framingham State University Board of Trustees (the Trustees") hereby approves delegation 
to the Board of Trustees Finance Committee (the "Finance Committee") authority to review and 
approve all property acquisitions to be funded through these bond funds. Notice of any completed 
purchase and sale agreements will be provided to the full Board of Trustees at its next regularly 
scheduled meeting. 
*** 
Following the votes on the two resolutions, President Flanagan reported to the Board that the Student 
Government Association had voted 8 to 1 to approve the name, "Investing in Student Success: The Campaign 
for Framingham State University" for the University's fundraising campaign. 
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10.0 Adjourn Open Meeting 
The meeting was adjourned at 7:55pm . 
• 
• 
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EXECUTIVE SESSION 
In Attendance: Trustees Burchill, Combe, Gardner, Goguen, Gregory, Logan, Quezada (by phone), 
Richards; President Flanagan, Executive Vice President Hatnel, Chief of Staff and General Counsel Rita 
Colucci, Assistant Vice President Warren Fairbanks, Legal Assistant Emtnanuella Gibson 
Executive session began at 7:30 ptn. Executive Vice President Hamel explained that the University's Master 
Plan called for action on various capacity projects including parking and housing expansion. He stated that 
building a parking garage is very expensive and that the University had identified other options to address the 
parking issue. He noted that there were properties available on Salem End Road/Route 9 that could provide 
replacement parking should a new residence hall be built on the Maynard parking lot. He also stated that there 
were properties of interest abutting Maple Field. Trustee Richards noted that the titning was delicate on 
the property acquisition and needed to be kept strictly confidential. 
Executive Vice President Hamel stated that the University was hoping to borrow up to $13 million in project 
• funds for the purpose of buying these properties. He stated that he was trying to take advantage of the current 
financing rates. He asked that the Board delegate the financing authority to the finance subcommittee to make 
the decision regarding these purchases. Chair Burchill stressed that the University needed to move quickly on 
these deals. 
• 
Trustee Logan asked when the University looked at the properties at issue. Executive Vice President Hamel 
responded that we began to look at them about 3 months ago and also reached out to the apartment complex 
on Salem End Road at that time. Chair Burchill noted that acquiring these properties was a less expensive 
alternative to the building of a parking structure and would also expand the University's footprint. Trustee 
Gardner asked whether there were any safety concerns. Executive Vice President Hamel responded that we 
would need to talk to the Town about putting in a crosswalk. Trustee Logan pointed out that going forward 
with the parking structure could lead to legal problems with the neighbors. 
Executive Vice President Hamel stated that the debt service as noted in the pro forma budget included 
financing for parking and for the dining project, as well as two future projects involving the athletic fields and 
the new science building. Trustee Goguen asked whether the new parking lot would be for resident students. 
Executive Vice President Hamel stated that the parking lot would be for commuter students . 
Chair Burchill asked for a 1notion to end executive session. 
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On a motion duly made and seconded, 
It was unanimously voted by roll call to end executive session. 
Executive session concluded at 7:48pm. 
• 
• 
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WHAT IS NEASC WHY IT IS IMPORTANT 
The New England Association of Schools 
and Colleges (www.neasc.org) provides 
accreditation services for more than 2,000 
public and private institutions in the six 
state region (pre-K through university). 
NEASC accreditation uses self-reflection, 
peer review, and best practices as integral 
components of its assessment process. 
Earning re-accreditation would indicate that Framingham 
State University has met the eleven NEASC Standards, 
which will provide public trust, as well as assure continuing 
academic and professional quality. 
for STUDENTS: Assures that the institution is engaged in 
continuous review and improvement of its curriculum. 
for FACULTY: Provides a formal process for ongoing 
evaluation and improvement of academic programs and 
faculty development. 
Framingham State University has been 
accredited by NEASC since 1950. 
for the PUBLIC: Maintains accountability by demonstrating 
that Framingham State University educates its students 
according to its mission. 
WHAT, WHEN, HOW -
Summer, 2011 Committees formed 
• October. 2012 12 members of Steering Commtt~ee attended Self-study Workshop 
December, 2012 Description sect1ons from each Standard due 
January, 2013 Commission staff member met with Steering Committee 
Plan for visiting team accommodations 
Develop internal and external communications plan 
March, 2013 Appraisal sections from each Standard due 
April, 2013 Projection sections from each Standard due 
July, 2013 Self-study workshop II 
August-October, 2013 Self-study drafts to Standard committees, President, Executive 
Staff, and Board of Trustees for feedback 
November, 2013 Self-study draft to Commission for review 
Self-study published for public comment 
February, 2014 Final self-study report mailed to Commission and visiting 
team members 
March 30-April 2, 2014 VISITING TEAM TO CAMPUS 
March 30: Dinner with visiting team 
March 31-April 2: Campus visit 
• 
May, 2014 Visiting team chair sends first draft of completed 
report to team members and Commission office 
Framingham State University will have 
opportunity to correct factual errors 
Fall , 2014 CIHE notifies Framingham State University 
of its action on accreditation 
STEERING 
COMMITTEE 
CO-CHAIRS 
Or. Elaine Beilin 
Professor and Chair, 
Engl ish Department 
ebei lin@framingham.edu 
( 508) 626-4804 
Dr. Susan Chang 
Director of Assessment 
schang2@framingham.edu 
(508) 626-4670 
•. 
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ONLINE LEARNING@ 
Framingham 
State University 
• Past 
• Future 
e Present 
1998 2013 
• • • • 
2008 2018 
Scott Greenberg and RobinS. Robinson January 27, 2013 
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The STATE of Online Learning at FSU 
ABSTRACT 
Since its first online course was delivered in 1998, Framingham State 
University has been a leader in online learning . In just 14 years, 
registrations in the Offices of Graduate and Continuing Education online 
courses have exceeded 33,000. Highlights from this report include the 
following: 
• From Fall 2009 to Fall 2012, undergraduate enrollment in online 
courses grew 27.2o/o from 500 to 636; from Spring 2010 to Spring 
2013, undergraduate enrollment in online courses grew 24.6°/o from 
569 to 709. 
• Students may earn both Master's and Bachelor's degrees as well as 
Graduate Certificates online through the Graduate Studies and 
Continuing Education . A total of 11 Programs are now available. 
• On average, each semester the Offices of Graduate and Continuing 
Education offer 60 online and 25 blended (hybrid) learning sections 
covering 18 subject areas to more than 1200 students through the 
Offices of Graduate Studies and Continuing Education. 
• Undergraduate enrollment in continuing education blended (hybrid) 
learning courses reached a record high in Spring 2013 with 107 
enrollments, compared to 27 undergraduate registrations in Spring 
2010. 
• Since the inception of the Online Professional Development Program 
the Center has offered 369 graduate courses with 4,289 
enrollments. (Enrollment graph is included on page 24) 
• In January of 2011 participants in the John Stalker Institute 
Certificate Distance Learning program found that Blackboard 
Collaborate virtual classroom component is a viable synchronous 
learning solution. 
• Quality Matters is addressing a perceived need for consistency in 
the online and blended learning courses offered at the University. 
As of the writing of this report; 27 faculty members have completed 
the QM COURSE DESIGN COHORT PROGRAM, 17 new faculty will 
participate this spring, 11 courses have been submitted for review, 
6 courses have met QM standards and 5 more are in process. 
Program Details are included as Appendix A, p. 17. 
• The University elearning platform is positioned to enrich the 
elearning environment for the next three to five years in support of 
online learning. 
Pg. 02 The STATE of Online Learning at FSU 
• Instructional Design is recognized as an integral part of building a 
course in Blackboard or delivering a course online or in blended 
format. With the addition of an instructional designer and 
instructional technologist in the ITS-Education Technology Office, 
the department is positioned to support Quality Matters and futu re 
growth in the elearning environment. 
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INTRODUCTION 
Providing opportunity, a sense of community, and a road to student 
Faculty 
Services 
success are central goals of the 
FY2012-17 Strategic Plan at 
Framingham State University 
(FSU). The continued growth of 
online learning plays a critical 
role in supporting these goals. 
Online learning maximizes access 
to educational opportunities at 
both the undergraduate and 
graduate levels; it promotes a sense of community through online 
interaction among students and professors; and it fosters independent 
and collaborative learning skills that are essential for student success 
throughout life. 
This report is intended to be a comprehensive review of online learning 
at FSU in the past, an overview of its current status, and a look toward 
the future. Enrollment statistics in this report refers only to courses 
offered through the Offices of Graduate Studies and Continuing 
Education. Information is presented through the lens of program 
offerings, student experience, faculty member participation, and 
administrative services in an effort to answer these three questions: 
1. What is the state of online learning at FSU? 
2. What distinguishes FSU's online learning from other institutions? 
3. What is the future of online learning at FSU? 
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THE STATE OF ONLINE LEARNING AT FSU 
EVOLUTION OF ONLINE LEARNING (1998 - 2013) 
Online Learning became a part of the educational framework at 
Framingham State University in 1998 when the first course was offered 
on the web through the Division of Graduate and Continuing Education 
(DGCE). From the beginning, the program was shaped by market 
demand for flexible scheduling, convenience, data from student 
satisfaction surveys, and research on best practices in online 
instruction. Blended learning (or hybrid) courses, combining face-to-
face meetings with online learning, were first offered by DGCE in 2003. 
This learning format has become increasing popular over the years; in 
2009 college governance approved a log allowing full-time faculty to 
teach a blended learning course in the Day Division as part of their load. 
The following is a timeline of major developments in the history of 
FSU's online and blended learning programs: 
AY1998-99 
AY2000-01 
AY2003-04 
AY2004-05 
AY2005-06 
First online course 
Blackboard adopted as LMS 
First blended learning course 
First online graduate program: M.Ed. concentration in 
Curriculum and Instructional Technology 
First online certificate program: Graduate Certificate in 
Instructional Technology Proficiency 
Adopted Blackboard Academic Suite (e-reserves and e-
portfolio tools) 
New online certificate program: Graduate Certificate in 
Nutrition 
Establishment of Online Professional Development 
Center for Educators 
24/7 Support Services contracted to manage technology 
support calls 
Pg. OS 
AY2007-08 
AY2008-09 
AY2009-10 
AY20 10-11 
AY2011-12 
AY2012-13 
The STATE of Online Learning at FSU 
On-campus orientation program for online students 
launched 
First blended learning (hybrid) graduate program: 
Masters of Business Administration (MBA) 
First blended learning undergraduate program : 
Bachelor of Arts in Uberal Studies 
Chris Dede from Harvard ·is keynote speaker for lOth 
year celebration of online learning 
Framingham State University starts web registration 
Quality Matters (QM) program piloted 
e-Learning Platform reviewed; Blackboard contract 
renewed 
John Stalker Institute offers Certificate in Excellence in 
Child Nutrition th rough blended learning 
Spring 2011 QM cohort program begins with 13 faculty 
New blended learning graduate program: 
M.S. in Nursing (MSN) 
New online graduate program: 
M. Ed. concentration in Nutrition Education 
Instructional Technologist hired in Education Technology 
Office 
Blackboard Mobile Learn Licensed 
Spring 2012 QM cohort begins with 14 faculty 
New blended learning graduate program: 
M.Ed. concentration in STEM Education 
New online graduate program: 
M.Ed. concentration in Educational Technology 
New online certificate program: 
Graduate Certificate in Merchandising 
Instructional Designer hired in Education Technology 
Office 
Blackboard upgraded to version 9.1.9. 
Live Text single sign-on integrated with Blackboard 
Spring 2013 QM cohort begins with 15 faculty 
Pg. 06 The STATE of Online Learning at FSU 
PROGRAMS 
In Fall 2003, FSU offered its first graduate program that could be 
earned completely online- the M.Ed. concentration in Curriculum and 
Instructional Technology. In the ensuing years, new online M.Ed. 
graduate programs were launched in Nutrition Education and 
Educational Technology, as wetl as blended learning degrees leading to 
the MBA, MSN, and M.Ed. concentration in STEM. 
The first certificate program offered completely online was the 
Graduate Certificate in Instructional Technology Proficiency in AY2003-
04. This was later followed by online Graduate Certificates in Nutrition 
and Merchandising. 
In AY2007-08, there were a sufficient number of 300-level online 
courses to offer the Bachelor's Degree in Liberal Studies as an online 
degree completion program for students who had completed their 
General Education requirements. Due to recent changes in the Liberal 
Studies curriculum, some new course requirements will need to be 
developed for online delivery. 
The University now offers seven Master's level programs, one 
Bachelor's completion program, and two Graduate Certificates either 
fully online or in a blended format. Learn more. 
In 2004, DGCE established the Online Professional Development Center 
for Educators. Designed to meet the professional development needs of 
K-12 teachers and administrators, the Center offers one-credit 
graduate courses online throughout the year. Since its inception, the 
Center has offered 369 graduate courses with 4,289 enrollments. 
The John Stalker Institute of Food and Nutrition (JSI) has offered a 
distance learning Certificate in Excellence in Child Nutrition to 
statewide personnel working in School Nutrition programs of school 
districts in the Commonwealth since 2002. This program includes five 
undergraduate level courses taught by FSU faculty and funded by the 
Department of Elementary and Secondary Education, Office of Nutrition, 
Health and Safety. Courses were originally taught from Hemenway Hall 
1018 in a synchronous learning environment over Polycom video 
technology with the instructor and some students in Framingham, and 
other students at up to three other locations: University of 
Massachusetts at Dartmouth, Bunker Hill Community College in Boston, 
and Springfield Technical Community College. Cameras and 
microphones connected the four classrooms. 
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In the fall of 2009, a primary satellite location noted they would no 
longer guarantee their facility for future classes as they considered 
their teleconferencing equipment dated technology. 
Following an exhaustive review of available technologies and delivery 
approaches a decision was made to use the virtual classroom solution 
integrated with the University's elearning platform. The blended 
learn1ng course delivery option was launched in January of 201 L 
Participants in the program have found that the virtual component is a 
viable synchronous learning solution. Blackboard Collaborate supports 
classroom participation, group projects and most importantly creates 
opportunities for students to connect with each other and faculty all 
from the comfort of their offices or home. 
STUDENTS 
Enrollment in online and blended learn ing courses at FSU reflects the 
phenomenal growth of this delivery model. In AY2000-01, there were 
716 registrations in 44 online courses; in AY2012-13, these numbers 
have grown to 5,304 enrollments in 318 courses (4,056 in 235 online 
courses and 1,248 in 83 blended learning courses). 
Flexibility and convenience were the major influencing factors for 
students deciding to enroll in online or blended classes and programs. 
In the early years, the face of the mostly online graduate courses was 
comprised of students living in Massachusetts. With the addition of 
more programs and certificates that can be earned entirely online, 
students now enroll from other states and countries. Most agree that 
taking a course online has been a fulfill ing educational experience. 
tiThe flexibility of online courses is great and I hope you continue to 
expand what you offer. I am taking another online class in the fall 
and I am really looking forward to it because I have had such a 
great experience." 
Many students seem to prefer the blended learning approach : 
~~I am finding that I am more of an active learner with hybrid 
classes. I am more likely to research the discussion board questions 
and actually put an effort into them." 
------~------------------ ---
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''In order to be successful in a hybrid course, one must be dedicated 
and self-disciplined. Unlike the conventional fact-to-face classes, e-
learning requires that the student complete assignments and 
course work by a deadline, but without the constraints of being in a 
classroom setting.IJ 
On average, the university offers 60 online and 25 blended Jearning 
sections covering 18 subject areas to more than 1200 students each 
semester through the Offices of Graduate Studies and Continuing 
Education. Online courses are capped at 20 seats to maximize the 
online learning experience; blended learning courses are capped at 25. 
Of particular note is the increase in undergraduate enrollment in 
continuing education online and blended learning courses. In AY2010-
11, FSU's Continuing Education program opened all seats sti ll available 
in its undergraduate courses to Day Division students during the 
add/drop period. This meant that day students could enroll in a 
continuing education course as part of their fu ll time load (prior to this, 
day students had to pay separately for a continuing education course). 
From Fall 2009 to Fall 2012, undergraduate enrollment in online 
courses grew 27 .2°/o from 500 to 636; from Spring 2010 to Spring 
2013, undergraduate enrollment in online courses grew 24.6°/o from 
569 to 709. Undergraduate enrollment in continuing education blended 
learning courses reached a record high in Spring 2013 with 107 
enrollments, compared to 27 undergraduate registrations in Spring 
2010. 
In addition to the online and collaborative learning skills that 
undergraduate day students gain from these courses, the increased 
options are likely to promote faster degree completion. Since many of 
our students work part-time jobs, the online and blended learning 
courses can be a good fit with their busy schedules. 
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LEARNING AT A DISTANCE 
In 2007 the University recognized that not all students are prepared to 
take an online class. The decision was made to offer an on-campus 
orientation to students learning at a distance. Over 70 students arrived 
on campus to learn how to succeed in an online class. Since that time 
the program is offered at the start of each semester. Up until recent ly, 
we experienced high at tendance; 60 students on average. Most of the 
students who attended never took an online class and were 
experiencing their first visit to campus. Students who are unable to 
make the drive receive material in a virtual format and are encouraged 
to review a Blackboard orientation site. 
FACULTY 
Faculty hired to teach online were originally pulled from a pool of 
visiting lecturers who worked at institutions in Massachusetts or other 
states. As the program grew and more undergraduate courses were 
included, FSU fu ll -time day faculty signed-up to teach online in addition 
to thei r day course load. 
''I certainly believe that looking back on my six year online 
experience that online education is the equal of face to face in 
terms of any learning criteria. Ironically, my experience has been a 
closer working relationship and interaction with my online 
students then in the face to face environment; the discussion 
board demands a more thoughtful and insightful response from 
online students than from my normal student interaction in the 
traditional setting. I also enjoy having students from different 
institutions, different states, and even different areas of the world. 
That level of diversity is simply unavailable in the face to face 
setting .. :' Dr. john Ambacher; Political Science Department 
·. 
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TEACHING AT A DISTANCE 
Instructional Design is recognized as an integral part of building a 
course in Blackboard or delivering a course online or in blended format. 
We encourage faculty to spend time with our instructional designer 
who can assist you to re-design an assignment, transform a course for 
· distance learning using Quality Matters Standards, incorporate 
Blackboard interactive tools into course curriculum or organize your 
course to increase student engagement. 
Instructors new to online learning are asked to participate in a six week 
blended learning course, titled Teaching at a Distance. The course is 
facilitated by an experienced online instructor and members of the 
Education Technology Office. Participants in the course are engaged in 
online best practices, learn how to extend Blackboard tools for online 
learning and begin to integrate Quality Matters into the design of their 
course. 
One-to-one meetings and consultative group sessions also may be 
scheduled with any or all members of the Education Technology Office. 
The staff invites all faculty members to attend our regularly schedules 
workshops, hands-on training sessions and project meetings in the 
Marion Scherner Leonhard Lab. A sampling of the services ETO 
provides includes (but is not limited to): 
• Course Delivery and Instructional Design Strategies 
• Instructional Technology Projects 
• Office Technology Instruction, Training and Support 
• Professional Development Series 
• Classroom Technology Support 
• Technology Pilot Programs 
• Teaching and Technology Grant Programs 
• Collaborative Projects and Actions Teams 
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QUALITY MATTERS@FSU 
QUAUU '1~·uou The proposal to adopt Quality Matters as the course design 
standard was an attempt to remedy student perceptions. QM 
was attractive to the university as it addressed concerns 
h ighlighted in a student satisfaction survey. The plan was accepted and 
in the spring of 2011 and the first QM Faculty Cohort was formed. As of 
t he wri t ing of this report; 27 faculty members have completed the .Q.M 
COURSE DESIGN COHORT PROGRAM, 15 new faculty wi ll participate this 
spring, 11 courses have been submitted for review, 6 courses have met 
QM standards and 5 more are in process. Program Details are included 
as Appendix A. 
SERVICES 
Faculty Professional Development initiatives, administrative services 
and technical support contribute to the success of online learning; this 
is as true now as it was at the beginning of the program . The years 
between 2000 and 2006 reatized rapid growth in student registrations, 
program offerings, campus services, and technology enhancements. To 
support these initiatives, the following actions were taken: a full -time 
staff associate was hired to train faculty and support students; the 
embedded librarian program was launched to connect students with 
library resources; an investment was made to upgrade Blackboard -
the elearning platform; an ePortfolio and eReserve opt ions were 
added; a 24-7 support service was purchased; and bot h e-Tutoring and 
online course evaluation options were made available to students. 
The addition of an instructional technologist and instructional designer 
in the ITS-Education Technology Office in AY2011-2012 enabled the 
team to extend services to faculty and students; provide individualize 
consultative services on a walk-in basis; deliver additional professional 
development opportunities; spend more time helping faculty re-design 
their course with Quality Matters standards; and efficiently manage the 
elearning platform . 
......__ _ ........... ___________ - - -
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Today, the offices and programs which directly support or promote 
online learning opportunities include : 
• The OFFICES OF GRADUATE STUDIES AND CONTINUING 
EDUCATION provides the faculty and scheduling of all online and 
blended learning courses, monitors the academic quality of the 
program through course and instructor evaluations, and recruits 
new online faculty when needed. 
• ITS-EDUCATION TECHNOLOGY OFFICE (ETO) provides train ing and 
technical assistance to faculty, staff and students in the areas of 
instructional design services, professional development technology 
workshops, training in blended and online course delivery, student 
orientation sessions, support for the Qua lit y Management initiative 
and expanded management and support of the universit y eLearning 
platform (Blackboard). 
• WHITTEMORE LIBRARY provides access to scholarly j ournals and 
libra ry resources directly from t he web site or Blackboard. 
REFERENCE LIBRARIANS also are available to help students choose 
appropriate resources for a particular research topic and participate 
in an "Ask a Librarian" discussion board in some online courses. 
When added to a course students are placed in direct contact with 
library staff and receive one-on-one support for their research and 
writing assignments. 
• Students seeking accommodat ions may contact CASA directly. This 
office administers eTutoring, a resource, first piloted in 2006. 
Through an arrangement with the Connecticut Distance Learning 
Consortium (CTDLC), students gain access to academic tutors, 
virtually, at most any time. 
BLACKBOARD ELEARNING PLATFORM 
A BRIEF WORD ABOUT TECHNOLOGY: Blackboard has served as the 
elearning platform at FSU since 2000. Blackboard is used to 
complement and supplement our web-based course offerings. All online, 
blended, and web-enhanced courses are hosted by Blackboard Manage 
Hosting, and are accessible from any internet ready computer - PC or 
MAC - and Mobile device at any time, and from anywhere. 
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In the fall of 2010 Framingham State University embarked on an in-
depth review of Learning Management Systems (LMS) for use in 
supporting faculty in their teaching and providing an online 
environment to enrich the educational experience at FSU for the next 
three to five years. The study concluded that the Blackboard course 
delivery environment currently rneets our needs. We are currently in 
the first year of a three year contract following a nine month review of 
our options. Since, mobile technologies, Open Education Resources, 
Integration Standards, Social Media, MOOCs, and Badges are 
influencing the structure of the traditional Learning Management 
delivery systems; another review wi ll be scheduled when the current 
contract ends. 
·. 
-. 
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WHAT DISTINGUISHES FSU'S ONLINE LEARNING FROM 
OTHER INSTITUTIONS? 
In the 2006 Distance Education Tactical Framework, Framingham State 
was positioned as a leader in online education within the Massachusetts 
state system. We were the first to launch an ePortfolio in itiative, and at 
that t ime offered more online courses than any other state coUege 
(now university) . Although no longer a leader in terms of course 
numbers, we do lead the state in terms of onl ine programs and FSU is 
recognized as a leader in online learning by our peers. 
FSU is actively engaged with both online organizations in the state, 
leading the conference planning for Mass Colleges Online and is an 
invited guest to the UMass Online Advisory Board. Members of the ITS 
Education Technology Office also promote the university at area 
conferences and have presented at Educause, Blackboard World and 
local NERCOMP events. 
The Quality Matters init iative also sets Framingham State University 
apart. Although other colleges are using the standard to develop 
courses, only Framingham State University is following a cohort model 
and is well on the way of meet ing our goal to have all courses QM 
reviewed in five years. 
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THE FUTURE OF ONLINE LEARNING AT FSU 
While there has been tremendous growth in the online and blended 
learning programs at FSU, the competition from other public, private, 
and for profit institutions wi ll only increase in the future. MOOCs 
(Massive Open Online Courses) are expected to revolutionize higher 
education since some colleges and universit ies will grant them college 
credit. 
~~Officials from Georgia State University recently announced that 
they plan to adopt a new policy that could allow students to earn 
credits for completing massive open online courses (MOOCs), The 
Chronicle of Higher Education reports. Currently, students can 
enroll in MOOCs through a variety of colleges and organizations 
across the countr)0 gaining free knowledge in a variety of topics but 
not earning academic credits for their studies. Howeve~ this could 
soon change as schools like Georgia State update their policies. 
In the future, individuals who take MOOCs through Georgia State's 
online platform will have the option of working with the 
university's Office of Undergraduate Admissions to determine 
whether they have mastered the material enough to earn course 
credits, which will be offered at no additional cost" (U.S. News 
University Connection, 2013). 
As we look towards the future, our recommendations include the 
following actions : 
(1) Consider allowing full-time day faculty to teach one online 
course each semester as part of their load. A requirement would 
be that the course has achieved QM approval. 
(2) Offer an undergraduate degree program that can be earned 
entirely online, preferably one in Business Administration. FSU 
was an early adopter in offering undergraduate online courses, 
but we will need to offer a full program online to compete with 
other institutions. 
(3) Market the Liberal Studies program nationally as an online 
bachelor degree completion program that will consider 
successful coursework in MOOCs towards prior learning credit. 
( 4) Require that all online and blended learning courses offered by 
FSU have QM approval by June 2017. This will help to ensure 
quality assurance and standards for all FSU's online courses. 
.· 
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However, it will likely need to be negotiated with the faculty 
union. 
(5) Develop more online certificate programs that prepare students 
for current and future jobs. 
(6) Develop hybrid programs utilizing off campus sites across the 
Commonwealth for face-to-face meetings. 
(7) Develop non-credit online and b.lended learning courses and 
offer through the Community Education Center at FSU. 
(8) Form an Online Task Force to define the strategic vision for 
Distance Learning at the University. Include on the team 
members from administration, faculty and students. 
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APPENDIX A: QUALITY MATTERS 
@ FRAMINGHAM STATE UNIVERSITY 
u,~., .... ,~ ,m The adoption of Quality Matters (QM) as the course design QM standard was an attempt to remedy student perceptions. QM 
was attractive to the university as it addressed many of the 
student concerns highlighted in the student experience survey. A 
proposal to adopt Quali ty Matters as the online course design standard 
was shared with the Vice President of Academic Affairs in spring 2010, 
and in spring 2011 the first QM COHORT PROGRAM met with 11 core 
members. For the first time, the university had a faculty approved 
sustainable process by which online and blended courses are designed. 
As of the date this report was written, a total of 27 members of the 
faculty had completed the semester long QM program and 15 more 
joined the spring 2013 cohort. Eleven courses have been submitted for 
review, 6 of the 11 courses have met the QM standards and 5 more are 
in process, as shared in the chart below. 
18 ~--------------------
16 -+--
14 +--
12 +---
10 ...,__"' ·'·"·' 
8 - .. , ..... 
6 
4 +--·L •s.::· 
2 
0 ;-----"-
Participants QM Review 
--------------, 
QM Approved 
• Spring 2011 
• Spring 2012 
Spring 2013 
FIGURE 1: QM COHORT PROGRAM AT FSU 
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WHY QUALITY MATTERS? 
Quality Matters is a student-focused, facu lty-managed, continuous 
quality improvement process. The Quality Matters standards assure 
that the online components of a distance learning course promote 
learner engagement and provide students with al l the tools and 
information they need to be successful learners, leveraging the 
university investment in the Blackboard elearning platform. 
Quality Matters entire focus is on course design from the student 
perspective. It is not a tool for evaluating professors, their teaching or 
the content of the course nor should it be used in this way. The 
program was attractive to the university as it provides opportunities to : 
• Standardize our course design process to aid student learning 
• Provide faculty with a collegial review process 
• Support learner engagement in the onl ine environment 
• Implement a student focused course design process using 
internationall y recognized, well researched standards 
• Distinguish FSU in our marketing from our sister institutions 
QUALITY MATTERS COHORT PROGRAM BACKGROUND 
Prior to adopting Quality Matters as the Blackboard course design 
standard a few Professors from the Faculty ~rofessional Development 
Center (CELTSS) and Faculty Union were invited to attend a QM 
Workshop. Most walked away from the session stating the concepts 
could be applied to any course, not just those taught online. 
As a follow-up, a small workgroup met to discuss QM in relation to 
teaching practices at the University and more formal introduction to 
QM was conducted for close to 40 faculty and staff. This initial 
presentation to the program garnered support from upper 
managements, faculty champions and helped to launch a successful 
professional development program. 
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The first professors who achieved recognition for their courses have 
summed up the experience in these words: 
'~ll teachers can improve their courses and that includes online 
teachers. The Quality Matters workshop and process support 
excellent teaching practice to the online environment. This includes 
. developing the online classroom community to create a vibrant and 
engaging course for all learners. Equally as important, is to create 
an online classroom structure that matches well defined learning 
objectives, instructional methods resources with assessn1ent 
techniques." Dr. Don Langenhorst, Adjunct Faculty 
liThe Quality Matters program not only helps you improve your 
blended or online course, but also increases your overall course 
organization and student understanding in face-to-face courses. I 
highly recommend Quality Matters to experienced [faculty] as well 
as novice eLearning instructors!" Dr. Irene Foster, Professor, 
Fashion Design and Retailing 
•11 MEMBERS 
~~~IUIJ~•· • 6 COURSES 
APPROVED 
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QM COHORT PROGRAM 
The QM Cohort Program is led by Dr. Patricia Luoto of the Consumer 
Sciences Department and Robin Robinson, Director Education 
Technology with assistance from Silka Hermeling, ETO Instructional 
•Bi-weekly 
meeting 
• Consultation 
•Course 
Stipend 
Designer, and Patricia 
Hamblett, Adjunct Faculty. 
Prior to taking on this role, 
the team individually 
completed two intensive 
QM courses to be certified 
to conduct course reviews. 
Participation in the QM 
project is voluntary. It 
requires attendance at 
each bi-weekly meeting; 
either online or face-to-
face. One of the eight 
standards is discussed at 
each meeting . 
The expectation is that, 
during the session, participants will review their course against the QM 
standards making changes to comply with the course design practice; 
meetings with Sitka Hermeling, Education Technology Office 
Instructional Designer, are also encouraged. 
At the end of the semester long program, faculty may submit their 
course for an internal QM review. Three members of the QM Review 
Team compare each element of the eight Course Design Standards to 
the course. If the team is in agreement and the course meets QM 
requirements, the professor is awarded a stipend. They are also 
recognized during the CELTSS A Day in May professional development 
day and the achievement is promoted on the Blackboard support site. 
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WHAT IS NEXT FOR QM? . 
Framingham State University is committed to implementing the Quality 
Matters standards for the design of online and blended courses, and we 
are systematically building and evaluating our courses based on these 
rigorous, research-based standards. New distance educat ion faculty are 
enroHed in a professional development course, tj t led Teaching at a 
Distance, to introduce them to the Quality Matters Standards and 
experienced faculty members teaching ontine or blended courses 
participate in the Quality Matters Course Design program. 
With the addition of an instructional designer to the Education 
Technology staff, we are able to take these services further. The 
Quality Matters standards provide guidelines to assure online 
components of our courses promote learner engagement and provide 
students with all the tools and information needed to be successful 
learners. Instructional design services enable us to individualize our 
consultative services and spend time with inst ructors to assure t heir 
success. 
The Quality Matters program is a reflection of the University 
Commitment to Excellence and our mission to Support Student Success. 
It is also demonstrates the will ingness of our faculty to participate in a 
continuous quality improvement process that is well underway to meet 
our Quality Matters Program Goals listed here. 
• Create a consistent elearning experience for students enrolled in 
online classes 
• Create an environment which promotes learner engagement and 
provides students with all the tools and information they need to be 
successful learners. 
• Standardize the design of all Distance Education courses on the QM 
principles 
• Award QM recognition for all online courses within five years 
• Recommend that all blended learning classes follow these same 
principles 
• Build QM awareness among the faculty who teach web-enhanced 
classes as it relates to online components of their class 
• Assess whether using QM standards affects the student learning 
experience (positive/negative) 
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• Use the QM designation to market our classes and distinguish them 
from our sister institutions 
• Earn Quality Matters certification for the Framingham State 
University Distance Education program 
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APPENDIX B: STATISTICAL DATA OVER TIME 
ONLINE COURSES 
-- -------------------------------------------------------~ 
Figure 1: Online Course Sections X09-S13 
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HYBRID COURSE REGISTRATIONS AY2009-10 TO AY2012-13 
Figure 3: Hybrid Course Registration 
•. AY 2009-10 to AY2012-13 
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Type of 
Degree 
Undergraduate : 
Master's 
Master's 
Master's 
Master's 
Graduate 
Certificate 
Graduate 
Certificate 
Professional 
Development 
Master's 
Master's 
Master's 
Appendix 8: Statistical Dat 
Online Degree and Certificate Programs 
Qnline 
Degree Name .2[ 
Hr:brid 
Bachelor of Arts in Uberal Studles Online 
Master of Education in Curriculum and 
Online 
Instructional Technology 
Master of Education with a Concentration in 
Online 
Educational Technology 
Master of Education with a Concentration in 
Nutrition Education: School Nutrition Specialist Online 
or Nutrition Education Specialist 
Master of Education with Concentration in 
Elementary Education 
Online 
Graduate Certificate in Instructional Technology 
Online 
Proficiency 
Graduate Certificate in Merchandising Online 
Online Professional Development Online 
Master of Business Administration (MBA) Hybrid 
Master of Science in Nursing (MSN) Hybrid 
Master of Education with a Concentration in 
Science, Technology, Engineering, and Math Hybrid 
(STEM) for Teachers in Grades 1-6 
.. 
a over time 
. 
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• Summary of the Conflict of Interest Law for State Employees 
• 
This summary of the conflict of interest law, General Laws chapter 268A, is intended to help state employees 
understand how that law applies to them. This summary is not a substitute for legal advice, nor does it mention every 
aspect of the law that may apply in a particular situation. State employees can obtain free confidential advice about 
the conflict of interest law from the Commission's Legal Division. State agency counsel may also provide advice. 
The conflict of interest law seeks to prevent conflicts between private interests and public duties, foster integrity in 
public service, and promote the public's trust and confidence in that service by placing restrictions on what state 
employees may do -on the j-ob, after hours, and after leaving public service, as described below. The sections 
referenced below are sections of G.L. c. 268A. 
When the Commission determines that the conflict of interest law has been violated, it can impose a civil penalty of 
up to $10,000 ($25,000 for bribery cases) for each violation. In addition, the Commission can order the violator to 
repay any economic advantage he gained by the violation, and to make restitution to injured third parties. Violations 
of the conflict of interest law can also be prosecuted criminally. 
I. Are you a state employee for conflict of interest law purposes? 
You do not have to be a full-time, paid state employee to be considered a state employee for conflict of interest 
purposes. Anyone performing services for a state agency or holding a state position, whether paid or unpaid, 
including full- and part-time state employees, elected officials, volunteers, and consultants, is a state employee under 
the conflict of interest law. An employee of a private firm can also be a state employee, if the private firm has a 
contract with the state and the employee is a "key employee" under the contract, meaning the state has specifically 
contracted for her services. The law also covers private parties who engage in impermissible dealings with state 
employees, such as offering bribes or illegal gifts. 
II. Applying for State Employment. (See Section 6B) 
State agencies reviewing employment applications are required to request, and applicants for state employment are 
required to disclose, information about applicants' family members who are already employed by the state. Every 
applicant for state employment must disclose, in writing, the names of any state employee who is related to the 
applicant as spouse, parent, child, sibling, or the spouse of the applicant's parent, child, or sibling. 
III. On-the-job restrictions. 
(a) Bribes. Asking for and taking bribes is prohibited. (See Section 2) 
A bribe is anything of value corruptly received by a state employee in exchange for the employee being influenced in 
• his official actions. Giving, offering, receiving, or asking for a bribe is illegal. 
Bribes are more serious than illegal gifts because they involve corrupt intent. In other words, the state employee 
intends to sell his office by agreeing to do or not do some official act, and the giver intends to influence him to do 
so. Bribes of any value are illegal. 
(b) Gifts and gratuities. Asking for or accepting a gift because of your official position, 
or because of something you can do or have done in your official position, is 
prohibited. (See Sections 3, 23(b)(2), and 26) 
State employees may not accept gifts and gratuities valued at $50 or more given to influence their official actions or 
because of their official position. Accepting a gift intended to reward past official action or to bring about future official 
action is lHegaJ, as is giving such gifts. Accepting a gift given to you because of the state position you hold is also 
illegal. Meals, entertainment event tickets, golf, gift baskets, and payment of travel expenses can all be illegal gifts if 
given in connection with official action or position, as can anything worth $50 or more. A number of smaller gifts 
together worth $50 or more may also violate these sections. 
Example of violation: A highway inspector allows a pavement contractor to buy him lunch every day during a two-
month road repaving project. 
Example of violation: An industry association provides a free day's social outing, including a barbecue lunch, golf, a 
cocktail hour, and a clam bake, to a group of legislators. 
Regulatory exemptions. There are situations in which a state employee's receipt of a gift does not present a 
genuine risk of a conflict of interest, and may in fact advance the public interest. The Commission has created 
exemptions permitting giving and receiving gifts in these situations. One commonly used exemption permits state 
employees to accept payment of travel-related expenses when doing so advances a public purpose and a written 
disclosure is made. Another commonly used exemption permits state employees to accept payment of costs 
involved in attendance at educational and training programs. Other exemptions are listed on the Commission's 
website. 
Example where there is no violation: A non-profit concerned with preventing domestic violence offers to pay the 
travel expenses of an assistant district attorney to a conference on prosecuting domestic violence cases. The 
attorney tills out a disclosure form and obtains prior approval from his appointing authority. 
Example where there is no violation. A professional engineers' association offers a continuing education seminar 
of substantial value and waives the registration and materials fees for state employees who are engineers. The state 
engineers must make a disclosure only if the sponsoring entities have official business before them during the six 
months before and after the seminar. 
(c) Misuse of position. Using your official position to get something you are not 
entitled to, or to get someone else something they are not entitled to, is 
prohibited. Causing someone else to do these things is also prohibited. (See Sections 
23(b)(2) and 26) 
A state employee may not use her official position to get something worth $50 or more that would not be properly 
available to other similarly situated individuals. Similarly, a state employee may not use her official position to get 
• 
• 
• 
• 
• 
• 
something worth $50 or more for someone else that would not be properly available to other similarly situated 
individuals. Causing someone else to do these things is also prohibited. 
Example of violation: A state employee writes a novel on work time, using her office computer, and directing her 
secretary to proofread the draft. 
Example of violation: The commissioner of a state agency directs subordinates to drive her wife to and from the 
grocery store. 
Example of violation: An assistant attorney general avoids a speeding ticket by asking the police officer who stops 
him, "Do you know who I am?" and showing his state I. D. 
(d) Self-dealing and nepotism. Participating as a state employee in a matter in which 
you, your immediate family, your business organization, or your future employer has 
a financial interest is prohibited. (See Section 6) 
A state employee may not participate in any particular matter in which he or a member of his immediate family 
(parents, children, siblings, spouse, and spouse's parents, children, and siblings) has a financial interest. He also 
may not participate in any particular matter in which a prospective employer, or a business organization of which he is 
a director, officer, trustee, or employee has a financial interest. Participation includes discussing as well as voting on 
a matter, and delegating a matter to someone else . 
A financial interest may create a conflict of interest whether it is large or small, and positive or negative. In other 
words, it does not matter if a lot of money is involved or only a little. It also does not matter if you are putting money 
into your pocket or taking it out. If you, your immediate family, your business, or your employer have or has a 
financial interest in a matter, you may not participate. The financial interest must be direct and immediate or 
reasonably foreseeable to create a conflict. Financial interests which are remote, speculative or not sufficiently 
identifiable do not create conflicts. 
Neither general legislation nor home rule legislation are "particular matters" for purposes of the conflict of interest 
law. A state employee can participate in general legislation and home rule legislation even if she has a financial 
interest in such legislation, but state legislators and constitutional officers must file a disclosure if the matter will 
substantially affect their financial interests, and any state employee must file a disclosure if a reasonable person 
would think that the employee could be improperly influenced. 
Example of violation: The chief administrative officer of a state agency, who has a balance of 900 hours in 
accumulated sick leave, proposes a plan by which the agency will pay employees for accumulated sick leave. 
Example of violation: An employee of the Massachusetts Cultural Council is also the director of a non-profit 
corporation dedicated to increasing art in public spaces. The non-profit applies to the Council for a grant, and the 
employee participates in rating the applications received for that grant. 
Example of violation: A state employee promotes his son to a position under his supervision. 
Example where there is no violation: Proposed legislation under consideration by the State Senate will amend the 
General Laws with respect to insurance coverage of ocean front property. A State Senator owns ocean front property 
in Cape Cod. The Senator can discuss and vote on the legislation because it is general legislation, but must file a 
disclosure because the legislation will substantially affect her financial interest. 
A state employee whose duties do not require her to participate in a particular matter may comply with the law by 
simply not participating in the particular matter in which she has a financial interest. She need not give a reason for 
not participating. 
An appointed state employee may also comply with the law by filing a written disclosure about the financial interest 
with his appointing authority, and seeking permission to participate notwithstanding the conmct. lf a state employee's 
duties would require him to participate in a matter in which he has a financial interest, this is the procedure he should 
use. The appointing authority may grant written permission to participate if she determines that the financial interest 
in question is not so substantial that it is likely to affect the integrity of the employee's services to the 
state. Otherwise, the appointing authority will assign the matter to someone else, or do it herself. Participating 
without disclosing the financial interest is a violation. Elected employees cannot use the disclosure procedure 
because they have no appointing authority. 
Example where there is no violation: An appointed member of a state licensing board wishes to participate in 
board discussions about imposing a continuing education requirement on licensees. Compliance with the proposed 
requirement will cost every licensee several hundred dollars per year. The board member is himself a licensee. Prior 
to participating in any board discussion, the member files a disclosure of his financial interest with his appointing 
authority, and the appointing authority gives him a written determination authorizing his participation, despite his 
financial interest. 
(e) False claims. Presenting a false claim to your employer for a payment or benefit is 
prohibited, and causing someone else to do so is also prohibited. (See Sections 
23(b)(4) and 26) 
A state employee may not present a false or fraudulent claim to his employer for any payment or benefit worth $50 or 
more, or cause another person to do so. 
Example of violation: A state agency manager directs his secretary to fill out time sheets to show him as present at 
work on days when he was skiing. 
(f) Appearance of conflict. Acting in a manner that would make a reasonable person 
think you can be improperly influenced is prohibited. (See Section 23(b)(3)) 
A state employee may not act in a manner that would cause a reasonable person to think that she would show favor 
toward someone, or that she can be improperly influenced. Section 23(b)(3) requires a state employee to consider 
whether her relationships and affiliations could prevent her from acting fairly and objectively when she performs her 
duties for the state. If she cannot be fair and objective because of a relationship or affiliation, she should not perform 
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• 
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her duties. However, a state employee, whether elected or appointed, can avoid violating this provision by making a 
public disclosure of the facts. An appointed employee must make the disclosure in writing to his appointing official. 
Example where there is no violation: A state agency employee is engaged to be married to the owner of a 
business. The business owner submits a response to a request for proposals from the agency. A reasonable person 
could conclude that the employee might favor her fiance's response. The employee files a written disclosure with her 
appointing authority explaining her relationship with her fiance prior to the meeting at which responses to the RFP will 
be considered. There is no violation of Section 23(b)(3). 
Example where there is no violation: The State House of Representatives is considering legislation which will 
create a general Jaw that sets a ma)dmum limit on insurance premiums paid by obstetricians. A State Representative 
is married to an obstetrician who will be affected by the proposed legislation. The Representative can participate in 
the matter but files a disclosure of his wife's interest to eliminate any appearance of a conflict. There is no violation. 
(g) Confidential information. Improperly disclosing or personally using confidential 
information obtained through your job is prohibited. (See Section 23(c)) 
State employees may not improperly disclose confidential information, or make personal use of non-public 
information they acquired in the course of their official duties to further their personal interests. 
IV. After-hours restrictions . 
(a) Taking a second paid job that conflicts with the duties of your state job is 
prohibited. (See Section 23(b)(1)) 
A state employee may not accept other paid employment if the responsibilities of the second job are incompatible 
with his or her state job. 
Example: A state police trooper may not work as a paid private security guard in the area where he serves because 
the demands of his private employment would conflict with his duties as a trooper. 
Example: A State Senator may not take a second position counseling clients on how to receive favorable 
consideration in the Massachusetts Senate. 
(b) Divided loyalties. Receiving pay from anyone other than the state to work on a 
matter involving the state is prohibited. Acting as agent or attorney for anyone other 
than the state in a matter involving the state is also prohibited whether or not you are 
paid. (See Section 4) 
Because the Commonwealth is entitled to the undivided loyalty of its employees, a state employee may not be paid 
by other people and organizations in relation to a matter in which the state has an interest. In addition, a state 
employee may not act on behalf of other people and organizations or act as an attorney for other people and 
organizations if the state has an interest in a matter. Acting as agent includes contacting the state in person, by 
phone, or in writing; acting as a liaison; providing documents to the state; and serving as spokesman. 
A state employee may always represent his own personal interests, even before his own state agency or board, on 
the same terms and conditions that would apply to other similarly situated members of the public. 
Section 4 applies differently to State Senators and State Representatives than it does to other state employees, 
because they must frequently act on behalf of their constituents. Section 4 allows State Senators and State 
Representatives to perform constituent services, but prohibits them from appearing personally appear before state 
agencies for compensation other than their legislative salaries except on ministerial matters such as filing tax returns, 
permit and Jioense applicati-ons, and incorp-oration papers, and in state court proceedings and quasi-judicial agency 
proceedings. 
Example of violation: A state employee makes inquiries to another state agency about an investigation that the 
second state agency is conducting of his wife. 
Example of violation: A state advisory commission member participates in matters at his agency that affect one of 
his private clients, and is compensated by the client for his work on its behalf. 
Example where there is no violation: A State Senator is contacted by a constituent who has applied for benefits to 
a state agency, has not received a timely determination by the agency, and cannot get his calls to the agency 
returned. The Senator may call the agency on the constituent's behalf to inquire about the matter. The Senator's 
aide may also call the agency on the constituent's behalf to inquire about the matter without violating Section 4. 
While many state employees earn their livelihood in state jobs, some state employees volunteer their time to the state 
or receive small stipends. Others may serve in a part-time state position which permits them to have other personal 
or private employment during normal working hours. In recognition of the need not to unduly restrict the ability of 
volunteers and part-time employees to earn a living, the law is less restrictive for these "special" state employees 
than for other state employees. 
If a state position is a "special" state position, an employee holding that position may be paid by others, act on behalf 
of others, and act as attorney for others with respect to matters before state agencies other than his own, provided 
that he has not officially participated in the matter, and the matter is not now, and has not within the past year been, 
under his official responsibility, and is not pending before his own state agency. 
Example: A part-time investigator for a state agency may work on her own time privately for a party litigating a case 
with a different state agency, provided that she has not participated in or had responsibility for the litigated matter in 
her state position. 
(c) Inside track. Being paid by the state, directly or indirectly, under some second 
arrangement in addition to your job is prohibited, unless an exemption applies. (See 
Section 7) 
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A state employee generally may not have a financial interest in a state contract, including a second state job. A state 
employee is also generally prohibited from having an indirect financial interest in a contract that the state has with 
someone else. This provision is intended to prevent state employees from having an "inside track" to further financial 
opportunities. 
Example of violation: A paid state employee accepts paid employment with a second state agency. 
Example of violation: A paid state employee buys a surplus computer from his agency. 
Example of violation: A state employee wants to work for a non-profit that receives funding under a contract with 
the state. Unless she can satisfy the requirements of an exemption under Section 7, she cannot take the job. 
There are numerous exemptions. Some exemptions apply only to special state employees. Specific exemptions 
may cover State Senators and State Representatives, teaching and related activities in state facilities, serving as an 
uncompensated volunteer in a second state position, providing services to state agency clients, and other specific 
situations. Please call the Ethics Commission's Legal Division for advice about a specific situation. 
V. After you leave state employment. (See Section 5) 
(a) Forever ban. After you leave your state job, you may never work for anyone other 
than the state on a matter that you worked on as a state employee . 
If you participated in a matter as a state employee, you cannot ever be paid to work on that same matter for anyone 
other than the state, nor may you act for someone else, whether paid or not. The purpose of this restriction is to bar 
former employees from selling to private interests their familiarity with the facts of particular matters that are of 
continuing concern to the state. The restriction does not prohibit former state employees from using the expertise 
acquired in government service in their subsequent private activities. 
Example of violation: A former state employee works for a contractor under a contract that she helped to draft and 
oversee for the state. 
(b) One year cooling-off period. For one year after you leave your state job you may 
not participate in any matter over which you had official responsibility during your 
last two years of public service. 
Former state employees are barred for one year after they leave state employment from personally appearing before 
any agency of the state in connection with matters that were under their authority in their prior state positions during 
the two years before they left. 
Example: A state employee negotiates a three-year contract with a company. The manager who supervised the 
employee, and had official responsibility for the contract but did not participate in negotiating it, leaves her job to work 
for the company to which the contract was awarded. The former manager may not call or write the state in 
connection with the company's work on the contract for one year after leaving the state . 
A former state employee who participated as such in general legislation on expanded gaming and related matters 
may not become an officer or employee of, or acquire a financial interest in, an applicant for a gaming license, or a 
gaming license, for one year after his public employment ceases. 
(c) Parblers. Your parblers will be subject to restrictions while you serve as a state 
employee and after your state service ends. 
Partners of state employees and former state employees are also subject to restrictions under the conflict of interest 
law. If a state employee participated in a matter, or if he has official responsibility for a matter, then his partner may 
not act on behalf of anyone other than the state or provlde servlces as an attorney to anyone but the state in relation 
to the matter. 
Example: An architect serves on the state Architectural Access Board, and is responsible for every matter that 
comes before the Board. While he serves, his partners may not submit architectural plans for any clients seeking a 
variance from the Board. 
Example: A former state agency general counsel joins a law firm as a partner. Her new partners cannot represent 
any private clients in connection with matters she litigated for the state for one year after her job with the state ended. 
Example: A professional engineer formerly employed by a state agency joins an engineering firm organized as a 
partnership. His new partners cannot appear before his former agency in connection with matters that he worked on 
for the state for one year after his job with the state ended. 
(d) Legislative and executive agents. For one year after you leave your state job you 
may not act as a legislative or executive agent before your former agency. 
Example of violation: The chief of staff of a State Senator leaves his position. Three months later, he contacts his 
successor to lobby on behalf of a client. 
• 
• 
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This summary is not intended to be legal advice and, because it is a summary, it does not mention every provision of 
the conflict law that may apply in a particular situation. You can find further information about how the law applies in 
many situations elsewhere on this website. You can also contact the Commission's Legal Division via this website, 
by telephone, or by letter. 
Version 6: Revised December 23, 2011 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
ACKNOWLEDGMENT OF RECEIPT 
I,----------------' an employee at---------------
(first and last name) (name of state agency) 
hereby acknowledge that I received a copy of the summary of the conflict of interest law 
for state employees, revised December 23, 2011, on --------------
(date) 
Anyone performing services for Framingham State University or holding a state position, whether paid or unpaid, 
including full- and part-time state employees, elected officials, volunteers, and consultants, is a state employee under 
the conflict of interest law. You may acknowledge receipt of this policy electronically by acknowledging the Human 
Resources Annual Policy Announcement. Or, you may complete the acknowledgment of receipt section and return it 
to the Office of Human Resources, Dwight Hall, Room 207. Alternatively, you may send an e-mail acknowledging 
receipt of this summary to the Office of Human Resources at humanresources@framingham.edu . 
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State Ethics Commission Mandatory On-Line Test 
Link: http: I I www .mass.gov I ethics I new-online-programs-available-december2012.htrnl 
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Alternative Spring Breal< is a student run program based on 
dedicating spring break to a community in need. The service . 
learning trip attracts a group of caring individuals who travel to a 
designated location to volunteer for the week. 
During the week, all participants learn to cooperate and adjust to 
long work days and less than ideal living situations. The life 
changing trip requires all participants to leave their comfort zones 
in the effort to better understand and help people in less fortunate· 
circumstances. 
200~ Nuestra Racies in 
Holyoke, MA 
2010: Habitat for Humanity 
in Washington D.C. 
2011: Habitat for Humanity 
St. Tammany West Parish, 
Louisiana 
2012: Project 195-Joplin. 
Missouri 
"Like" our Facebook page 
"Framingham State University 
Alternative Spring Break" to see 
pictures and videos 
http: //www.facebook.com/fsuasb 
Read the ASB blogs and learn 
more about specific experiences 
from participants 
http: //fsualternativewringbreak. b 
logspot.com/ 
Communicate via email with this 
year's ASB trip leaders 
Fsuasb2013®yahoo.com 
Become a member on 
Collegiatelink 
http: //framinghaiiLcollegiatelink. 
net/organization/alternative-
spring-break 
March 16, 2013-March 23, 2013 
Lend a helping hand 
this Spring Break! 
Change, Act, Inspire, 
Volunteer, Explore, 
Motivate 
In 2010 the largest accidental marine oil spill in the history of the petroleum industry affected 
the entire Gulf Coast. From April20, 2010 to July 15, 2010, oil gushed into the Gulf of Mexico 
at an estimated 53,000 barrels per day. The oil well was finally declared "effectively dead" on 
September 19,2010 but not before causing catastrophic results along the Gulf coast. 
In the Community Collaborations International Mississippi location, volunteers participate in 
a variety of eco restoration projects. These projects include: shoreline restoration, native plant 
propagation, sea grass restoration, wild life habitat improvement, dune restoration, storm 
water treatment, public land restoration, and invasive species removal. 
Environmental projects are designed to build an understanding of coastal ecosystems and 
watersheds and how they are affected by manmade and natural disasters. Other community-
based projects are designed to serve families and individuals impacted economically. 
Community 
Collaborations 
International 
CC International's Mission 
Statement: 
Deploy volunteers where 
they are needed most and 
promote volunteers to get the 
most value out of each 
volunteer hour through 
effective management and 
comprehensive logistical 
support. 
CC International has been a 
lead organization supporting 
the expansion and 
implementation of 
Alternative Break Programs · 
throughout the United States. 
Check out their website: 
www .community 
collaborative.org 
"How wonderful 
that no one need 
wait a single 
moment to 
improve the 
world." 
-Anne Frank 
Want to learn more 
about past trips and 
stay informed about 
this year's trip? 
Like" our Face book page 
"Framingham State 
University Alternative Spring 
Break" to see pictures and 
videos 
Read the ASB blogs and learn 
more about specific 
experiences from 
participants 
Communicate via email with 
this year's ASB trip leaders 
Fsuasb2013@yahoo.com 
Become a member of 
Alternative Spring Break 
Collegiatelink 
Framingham 
State University 
Student Involvement Leadership 
Development 
Framingham State 
University 
Alternative 
Spring Break 
2013 
March 16th-
March24th 
Biloxi, 
Mississippi 
With 
Community 
Collaborations 
International 
Attachment #3 
Diversity Report 
Annual Report 
Committee on Diversity and Inclusion 
June 15, 2012 
I. Introduction and History 
FY12 marked the fourth year of FSU's diversity initiative as advanced by the diversity 
committee, which formally changed its name to Committee on Diversity and Inclusion (CDI). 
In 2008, when the group was first formed as a Presidential advisory committee, the following 
charge was made: 
The President's Advisory Committee on Diversity will assess current practices regarding the 
recruitment and retention of diverse students and employees, including faculty . Additionally, 
the Committee will examine aspects of campus life, including programs, academic offerings, 
extracurricular clubs, and general culture of the College to assess whether the campus 
community is attractive to and welcoming of persons with diverse backgrounds and viewpoints. 
As a result of the information discovered, the Committee will make recommendations to the 
President for actions steps to be taken toward the overall goal of diversifying the campus 
comnnmity. 
In FY12, the CDI experienced a growth in membership, with several new faculty members 
joining (see section VII below for list of committee members). The highlight of the year and the 
focus of much of the committee's efforts was the production of a strategic plan to guide the 
Uruversity in its diversity and inclusion efforts over the next five years. Following the release of 
the strategic plan, the CDI immediately began implementation, most notably with diversity 
awareness workshops. In total, approximately 200 faculty, staff and students attended 
workshops during spring 2012. 
This report is divided into several parts reporting on the following subjects: consultant's report 
and strategic plan; events/programs; diversity fellows program; awareness trainings; and 
budget expenditures. 
II. Consultant's Report and Strategic Plan 
In the spring of 2011, the CDI contracted with Ibis Consulting Group, Inc. and Creative 
Diversity Solutions to provide a report on the climate of diversity at FSU, efforts made to 
address diversity concerns and reco1nmendations for a five year strategic plan. A final report 
was issued in September 2011. 
The CDI produced an executive summary of the report and presented both the executive 
summary and the report to the executive staff in October 2011. The executive summary and 
report were also distributed to the campus and board of trustees in February 2012. 
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Working from the consultant's recommendations, the CDI produced a strategic plan in January 
2012. The plan calls for action in five main areas: leadership, vision and accountability; faculty 
and staff; students; inclusive campus climate; and education and scholarship. The plan has 
been incorporated into the University's plan of plans. Implementation has already begun (see 
sections below). 
III. Diversity Fellows Program 
AY2011-2012 1narked the first year of FSU's diversity fellows program. The University hired 
three individuals as fellows: Ishara Mills-Henry, Biology /Chemistry departments; Kaan 
A:gartan, Sociology department; Marta S. Rivera, English department. All three fellows were 
invited to remain for an additional year. Dr. Mills-Henry and Dr. Agartan accepted and will be 
teaching at FSU in AY2012-2013. During AY2011-2012, all three fellows joined the CDI. 
Additionally, they presented the following subjects in the Diversity Faculty Fellows Speaker 
Series: 
• Globalizing the Classroon1. Presentation by Kaan Agartan (Department of 
Sociology) on November 2, 2011. 
• The Pedagogy of Rupture: Disrupting Canonicity in General Education and Beyond. 
Presentation by Marta S. Rivera Monclova (Department of English) on November 
30, 2011. 
• Diversity in STEM: What do we know about recruiting and retaining underrepresented 
ntinorities in the sciences? Presentation by Ishara Mills-Henry (Departments of 
Biology and Chemistry) on April25, 2012. 
IV. Programs/Events 
The following programs/events were sponsored by the CDI during AY2011-2012: 
• Diversifying the Faculty: Rationales and Strategies. Discussion facilitated by Elaine 
Beilin and Sue Dargan during CELTSS Faculty Development Day on January 13, 
2012. 
• CDI Strategic Plan Presentation to President's Council, February 28,2012. 
• CDI Strategic Plan Presentation to Budget and Planning Committee, February 29, 
2012. 
• From Hooking Up to Viagra: The Sexual Life Cycle. Presentation by Pepper 
Schwartz on March 5, 2012. 
• Right in our Backyard: Immigration, Hate Crin1e, and Local Response. Documentary 
screening and discussion on March 22,2012. 
• Affinity group meeting of staff and faculty of color held on April2, 2012. 
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• The Ground We All Stand On. A Panel and Community Discussion on the Trayvon 
Martin case on AprilS, 2012. 
• CDI Strategic Plan Campus-wide Conversation held on April11, 2012. 
• CDI Strategic Plan Presentation to Chairs and Center Directors, April11, 2012. 
• CDI Retreat, facilitated by Paula Pamagian, held on May 17, 2012. 
• Diversity Book Club, May 2012, members of campus community invited to read 
The Warn1th of Other Suns over the summer. 
V. Awareness Trainings 
Approximately 200 FSU community members attended the following COl-sponsored diversity 
awareness trainings: 
• Diversity and Com.munity Policing. Two sessions presented to University Police by 
Kevin Bryant during March 2012. 
• The Eye of the Storm. Two sessions presented by Rosa Hunter on April12 and 
April17, 2012. 
• Microaggressions. One session presented by David Baldwin and Richard Davino 
open to campus on Marc~ 22, 2012. One session presented to Education students 
• Knozving Yourself; Accepting Others. Three sessions presented by Paula Parnegian 
on May 16,2012 
VI. Budget 
The following table represents FY12 expenditures from the diversity budget. 
Expenditure Amount Description 
Awareness Training $335 Microagf?Yessions 
Presentation $500 Honorarium and travel for 
From Hooking Up to Viagra: The 
Sexual Life Cycle by Pepper 
Schwartz 
Presentation $1508 Right in our Backyard: 
Immigration, Hate Crime, and 
Local Response. Documentary 
screening and discussion on 
March 22, 2012. 
Awareness Training $500 The Eye of the Storm. Two 
sessions presented by Rosa 
Hunter. 
Awareness Training $3000 Knowing Yourself; Accepting 
Others. Three sessions by 
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Awareness Training $1361.18 
Retreat $3325 
Student Programs $1300 
Student Program $1100 
Conference $73 
Program $222.50 
Event $260 
Total Expenditures: $13,487.68 
VII. Committee Members: 
Faculty 
Elizabeth Perry, Art & Music 
Patricia Thomas, Business and Economics 
Francis Kemegue, Business and Economics 
Virginia Noon, Consumer Sciences 
James Cressey, Education 
Marta Rivera, English 
Deborah McMakin, Psychology and Philosophy 
Vandana Singh, Physics 
Sue Dargan (Co-Chair), Sociology 
Virginia Rutter, Sociology 
Kaan Agartan, Sociology 
Patricia Sanchez Connally, Sociology 
Ishara Mills-Henry, Biology I Chemistry 
ESD 
David Baldwin (Student Affairs) 
LaDonna Bridges (CASA) 
Jeremy Spencer (Admissions) 
Maritsa Barros (Admissions) 
Jeanne Haley (Counseling Center) 
Kim Dexter (Res Life) 
Deb Dalton (Student Accounts) 
Shawn Morrissey (Financial Aid) 
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Paula Pamegian 
Diversity and Communihj 
Policing. Cost of overtime for 
personnel to attend 
CDI Retreat facilitated by 
Paula Parnegian 
Alternative Spring Break 
Student Diversity Summit 
Women of Color Leadership 
• Summit attended by Patricia 
Thomas 
Campus Conversation on 
Strategic Plan 
Affinity Group meeting 
Laura Croteau (Res Life) 
Academic Affairs 
Rebecca Hawk (DGCE) 
Millie Gonzalez (Library) 
HR& Legal 
Erin Nechipurenko (HR) 
Rita Colucci (HR & Legal) 
Emmanuella Gibson (HR & Legal) 
J enn Forsberg (HR) 
John Santoro {University Police) 
Students 
Keyona Bell (Co-chair) 
Kendra Sampson 
Jessica Brooks 
Walter Rice 
VIII. Conclusion 
The members of the CDI are proud of their work during the 2011-2012 academic year. The 
members look forward to continued progress on their goals in the years to come. 
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Committee on Diversity and Inclusion 
2012-1013 Mid-year Update 
Academic year 2012-13 has been a busy year for the CDI. A new chair, Millie Gonzalez, was 
appointed in September. Millie is the Reference and Electronic Resources Librarian at the 
Henry Whittemore Library. She has supported diversity on campus by serving on the Diversity 
Committee for the past four years and is also the Chair of the Library Diversity Advisory 
Committee (LDAC). As chair of LDAC, she initiated a study on diversity in libraries. With the 
FSU grant writer, she co-wrote two grants that were awarded to the Henry Whittemore Library; 
the first grant supports students with disabilities and the second grant is a book/ film and 
database collection entitled "Muslim Journeys Bookshelf" from the National Endowment for the 
Humanities and American Library Association. 
Her commitment to diversity extends beyond the FSU campus. She has been a member of 
REFORMA for three years. REFORMA is the national association to promote library and 
information services to Latinos and the Spanish speaking. She was the state coordinator for the 
chapter, served as Vice President in 2010 and was elected President in 2011. She worked with 
FSU faculty to produce two diversity-related FSU and REFORMA co-sponsored events on 
college readiness and hate crimes. The CDI is excited to be under Millie's leadership for 
A Y2012-2013. 
More so than any other semester, the CDI has funded a wide range of events and initiatives in 
the fall. Spring semester will bring a new series, Diversity Dialogues, as well the launching of 
"Diversity Week," which the committee hopes will be an annual event. 
Below please find a synopsis of the CDI's efforts for AY2012-2013. 
I. Diversity Fellows Program 
Following the successful recruitment of three diversity faculty fellows last year into one-year 
full-time teaching positions, the three fellows were invited to stay at FSU for an additional year. 
Two of the fellows, Dr. Ishara Mills-Henry (Biology /Chemistry departments) and Dr. Kaan 
Agartan (Sociology department) accepted, and were offered tenure-track positions this fall. 
They will be among the new tenure track faculty for the 2013-14 academic year. 
There is an ongoing search for two more diversity faculty fellows to teach next year. 
II. Programs/Events 
The following programs/ events were sponsored or co-sponsored by the CDI during the fall 
2012 semester: 
• Welcoming Breakfast for National Welcoming Week- This program was coordinated by 
new faculty member and criminologist, Dr. Vincent Ferraro (Sociology department). 
The program was held in conjunction with the Massachusetts Immigrant and Refugee 
Advocacy (MIRA) Coalition and the Framingham Downtown Renaissance. Following 
the breakfast and two hour program, which was held on campus, attendees visited 
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downtown to invite them to post an "Everyone is Welcome Here" sign and join the 
welcoming movement. 
• Mario Quiroz's, Immigrants in New England: An Old American Tradition - Mario Quiroz is 
a Salvadoran artist who has displayed his work all over New England; most recently, his 
show, Immigrants in New England: An Old American Tradition, was displayed at four 
Boston Public Libraries. He visited the FSU campus in October, where he spoke, and his 
work was on display in the Whittemore Library from September 25th-October 15th. 
• Pulitzer-prize winning author Isabel Wilkerson- In conjunction with the President's 
Distinguished Lecture Series, Ms. Wilkerson spoke on campus about her book, "The 
Warmth of Other Suns/' which chronicles the great migration of southern blacks to 
northern industrial cities between the years of 1915 and 1970. Given that the CDI had 
chosen Ms. Wilkerson's book as its fall2012 diversity book club read, the CDI held two 
book groups discussions before Ms. Wilkerson's visit to campus. On the day of her visit, 
Ms. Wilkerson met during the afternoon with members of the CDI and others to answer 
specific questions about the book. 
• Global Studies Speaker - In conjunction with the Sociology department, the CDI 
sponsored a visit by Dr. Nick Luongo, to speak about his experience with global studies 
major, which the University is exploring. 
The following programs are planned for the spring 2013 semester: 
• Chinese New Year Celebration- Organized by new faculty member, Dr. Chunsheng 
Yang, this program will celebrate Chinese New Year on the FSU campus, and will 
include a workshop and presentation by renowned calligrapher XinshinTu. 
• History department speaker series on Native Americans- The CDI, in conjunction with 
new faculty member Dr. Joseph Adelman (History department) will fund visits by three 
experts in Native American history to address upper-level history courses on the subject. 
Two of the speakers, Dr. Rebecca A. Goetz, Assistant Professor at Rice University, and 
Dr. Christine DeLucia, Assistant Professor at Mount Holyoke College, will present in 
February and April, respectively. The third speaker will focus on Latin American native 
cultures during the month of March. 
• Diversity Dialogue Series -newly launched this semester, the CDI will host a series of 
dialogues to be held on Friday afternoons at 12:30 pm in the Library Cafe. Subjects will 
include an information session on how to appeal to the CDI for funds to sponsor 
programs and initiatives, discussions on "Is diversity for me?" and "Do you feel 
different?", and presentations by community members who have attended diversity-
related conferences. 
• Diversity Week- The CDI will host a series of events during the week of March 11 to 
March 15 designed to celebrate diversity on the FSU campus and to raise awareness . 
The cornerstone of the program will be a visit by Marcus Akinlana, an artist and 
musician, who will perform and presented a multidisciplinary art slide show that 
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entertains and focuses on the traditional African culture. The week will also launch the 
diversity film series. 
Other initiatives sponsored by the CDI this year have included: 
o a commitment to fund busing to transport Boston high school seniors to attend 
the spring Accepted Students Reception on campus; 
o attendance by five members of the CDI at the AAC&U diversity conference; 
o three diversity awareness trainings, two which focused on communicating 
effectively across cultural lines and the third which worked exclusively with 
senior staff members on recognizing the inherent advantages that chance, 
privilege and power provide; 
o additional funding for students involved in the Black Student Union to attend a 
conference; 
o funding for students attending the Alternative Spring Break program; 
o funding for faculty members to attend conferences for the purposes of diversity 
recruitment. 
III. Conclusion 
The CDI remains focused on its commitment to further the diversity initiative at FSU and to 
meet the goals identified in the strategic plan . 
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January 24, 2013 - Meeting, Academic Affairs Committee of the Board 
Academic Affairs Board of Trustees Subcommittee Charter: 
The Academic Affairs committee is chartered with the responsibility of assuring the quality of the 
educational exper.ience and the fit between the university's mission and the academic programs offered. 
The committee's oversight involves reviewing policies and practices related to teaching, learning and 
evaluation; faculty development, training and evaluation; assessment of student learning, outcomes and 
related responsesJ- accreditation at the program and institutional level, new or expanded programs.r 
and results related to retention, graduation and the total educational experience. ~iAally, tihe 
committee is charged with examining the adequacy of financial resources allocated to support a high-
quality educational experience and monitoring regularly the connections between academic programs 
and financial sustainability. 
Final Charter: Recommend to the Board of Trustees 
The Academic Affairs committee is chartered with the responsibility of assuring the quality of the 
educational experience and the fit between the university's mission and the academic programs offered. 
The committee's oversight involves reviewing policies and practices related to teaching, learning and 
evaluation; faculty development, training and evaluation; assessment of student learning, outcomes and 
related responses, accreditation at the program and institutional level, new or expanded programs, and 
results related to retention, graduation and the total educational experience. The committee is charged 
· with examining the adequacy of financial resources allocated to support a high-quality educational 
experience and monitoring regularly the connections between academic programs and financial 
sustainability. 
OFFICE OF ACADEMIC AFFAIRS 
100 State Street PO Box 9101 Framingham, MA 01701-9101 • t 508-626-4582 f 508-626-4592• www.framingham.edu 
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Academic Affairs: Mid-Year Progress Report. Fall 2012. Year One of 5-Year Strategic Plan- Selected Examples 
1. Develop and retain quality faculty and staff 
a. Develop recruiting strategies to attract top faculty candidates 
• DONE. New Electronic Faculty Contract System. The Offices of Institutional Effectiveness (OlE) and Information Technology (IT) collaborated to develop 
and implement an electronic faculty contracts and compensation module to streamline the hiring process for part time faculty. 
• . Successful Diversity Hiring. We supported department initiatives to send search committee representatives to professional conferences to 
recruit diverse and highly qualified faculty. Of those hired to date for fall 2013, 100% (5 of 5 faculty members) are from underrepresented groups (there 
are more to hire). 
b. Orient and mentor early-career faculty 
• DONE. Reformatted Faculty Orientation. Our New Faculty Orientation was reformatted so that sessions are distributed throughout the year, designed to 
provide the type of information needed at specific points during the year. 
c. Support CEL TSS and other faculty and staff development resources 
• . New CEL TSS Workshops to Stimulate STEM Engaged Learning. We supported CEL TSS workshops for faculty development to engage students 
in the learning process (Natural Critical Learning Environments); first in STEM areas, expanding now to other academic disciplines. 
d. Provide the tools and equipment to support faculty work 
• IN PR G E . Art Studio Space for Seniors. Identifying studio space for senior art students in the Framingham Downtown community. 
• . More Effective Online Tools for Department Chairs. Institutional Research {IR) has teamed with IT to create ARGOS data folde rs for 
department chairs for planning and scheduling purposes to eradicate bottlenecks and assure that students can get the courses they need to graduate on 
time. 
e. Strengthen academic community 
. New Digital Repository. Library and IT staff initiated a Digital Repository "Commons" to store faculty and student creative and scholarly work. 
Strengthen new student preparation, induction and early academic success 
a. Improve orientation, first-year and transitional programs 
• DONE. New First-Year Student Retreats and Programs. Departments have developed first-year student retreats, trips and events {5-Biol, Com Art, Cons 
Sci, Mod Lang, Honors); others have such programs in development {2 -Chem & FS, Comp Sci) . 
b. Build connection/community on campus 
• DONE. New Discipline-Based Clubs & Honors Societies. Departments have developed new student clubs (6-Com Art, Comp Sci, Honors, Math, Mod Lang, 
Psy & Phi); new CS Professionals Club is planning several site visits to local industry and is instituting upper class student tutoring for lower class students. 
c. Align readiness skills with college expectations 
• 
• 
• VISION Project STEM Funding to Address Preparedness. We have extended our VISION Project funding to address STEM and STEM support 
areas; we are working with partner school districts and community colleges to develop college readiness in STEM and in writing skills . 
• Marlborough STEM Early College Partnership. With grant support from the Commonwealth Dual Enrollment Program, Continuing Ed has 
established a partnership with Marlborough Public Schools STEM Early College High School to offer dual enrollment courses beginning fall2013. 
d. Strengthen assessment, advisement and placement (see 3e for assessment} 
• DONE. New English Writing Placement Test. The English Dept. revised the placement test for 1"-year writing classes to better place students into classes 
where they will be well-prepared for subsequent college work. 
• DONE. New Mathematics Diagnostic Assessment for College Algebra. Math has developed a diagnostic test for students entering College Algebra; 
initiative data analysis of mathematical skills. 
• DONE. New Analysis of Best Predictors for Success In Chemistry. Chemistry, together with CASA, has examined best predictors of success for students in 
freshman chemistry courses- this work will be presented at the 2441h National American Chemical Society Meeting and has been selected for the SciMix 
event. 
e. Monitor and foster systematic and progressive preparation for graduation 
• IN p 0\.IPE • New Process to Monitor Student Success in STEM Disciplines. Biology, Chern & FS, and Math are using data to track student success in 
STEM disciplines based on new increased rigor in math. 
• DONE. New Alumni Surveys Queried Ma!or Program Effectiveness. Departments have conducted alumni surveys to assess the effectiveness of their 
major programs {4-Com Art, Comp Sci, Cons Sci, Math). 
3. Pursue excellence and engagement in the academic experience 
a. Increase student-faculty collaboration 
• DONE. Greater Support for Computer Science Programming Competition Teams. We have increased our support for Comp Sci student/faculty 
programming competition teams. The advent of the fall programming competition generated weekly student/faculty practice sessions {with pizza!) . 
• . CELTSS Student Research Day. Year 2. Support is continuing for the annual CELTSS Research Day for Students (both undergraduate and 
graduate). 
b. Increase experiential learning opportunities 
• IN PROGr S. New Service learning Initiatives in the Curriculum. Several departments are developing service learning within the curriculum (6-Biol, 
Camp Sci, Eco & Bus, Pol Sci, Psy & Phi, Soci), e.g. Camp Sci students in the fall HTMl course worked onsite for "Safe living" with Dr. Stoops and a pediatric 
site for Dr. Diskin in Natick. 
c. Strengthen citizen engagement opportunities 
• 
• • New Faculty/Student Support for Downtown Framingham Revitalization. Students in several departments are involved in the Downtown 
Framingham Revitalization (Art & Mus, Eco & Bus, Mod lang). Eco & Bus students assisted in two Downtown Framingham fall events and consulted with 
small businesses. 
d. Grow honors and academic enrichment opportunities 
• t . New Disciplinary Honors Societies. Departments are developing new disciplinary honor societies (4-Art & Mus, Eco & Bus, Mod lang, 
Nurs). 
e. Assess and document student learning and personal growth 
• 
• 
• 
. New Assessment Tools. Departments are developing assessment tools such as exit portfolios, exams and other capstone assessments, e.g., 
Mod lang implemented entrance and exit exams for summative assessment in the major . 
. New Electronic Assessment Tool in Education. The Education Dept., as unit head for our NCATE accreditation efforts, has developed 
assessments in all Educ programs using LiveText, an assessment software program. Assessment data have been collected throughout the past year and a 
half. Five depts. currently are piloting the Live Text software to assist in assessment of their majors (5-Art & Mus, Eco & Bus, Com Art, Nurs, Hist) . 
. General education Assessment Implemented. The Office of Assessment (OA) has worked with the Assessment Advisory Group to develop the 
general education assessment plan and process. It is being implemented this year. 
f. Enrich university community with diversity 
• DONE. library Grant to Assist Disabled. The Library's Diversity Committee received a $15,000 Serving People with Disabilities grant from the Mass BD of 
Library Commissioners for assistive technology and equipment. An area has been created for this and staff training took place in January. 
4. Prepare students for global citizenship and competitiveness 
a. Expand global awareness through new majors and programs 
• DONE. New Interdisciplinary Global Studies Degree-Curriculum Developed. Sociology Dept. has spearheaded a collaboration among Con Sci, Eng!, 
Geog, Hist, Mod Lang, Pol Sci to develop an interdisciplinary major in Global Studies. 
b. Integrate and grow world language programs 
d. 
• DONE. New Chinese Minor Ia BRIC Language and Strategic Goal). Mod Lang Dept. has developed a new minor in Chinese Language. 
Support student international experiences 
• DONE. Solid Growth In International Opportunities. International Education has ptompted solid growth in all areas: Incoming international students, 
outgoing FSU students. There also is a record number of Faculty-led Study Trips: Spring Break: Dr. Najjar (Geog)- Peru; Dr. Ludemann (Psy & Phi)-
Guatemala; Dr. Rahman (Eco & Bus)- Dubai; Dr. Kali (Com Art)- Oman; Dr. Otto (Geog)- Rome; Dr. Carroll (Bioi)- Costa Rica; Summer: Prof. Cote (Art & 
Mus) -Italy; Dr. Foster (Fash) -london; Dr. Najjar (GEOG) -Turkey. 
Grow and manage FSU partnerships with international universities 
• DONE. First International Visiting Scholar to FSU in Fall2012. lntnl Educ brought our first visiting International Scholar-in-Residence, Dr. Paul Arthur, 
from University of Ulster, Magee, to campus for one week. 
5. Strengthen and expand STEM programs and student success in STEM areas 
a. Expand STEM majors, centers and research and policy analysis 
b. 
c. 
• DONE. New Industry-Related Course in Computer Science. Camp Sci acquired mobile phones for their new mobile apps course. 
• DONE. Enrollment Up in STEM Master's. Enrollment in the M.Ed. concentration in STEM Education is up to 18 students as of December 2012 (20 is 
cohort limit). 
• DONE. New STEM Course in Continuing Education. In Spring 2013, we will be offering the new STEM course, Poetry and Pattern in the Natural World of 
Science, team taught by FSU Physics and Biology faculty members, Dr. A viva Liebert and Dr. Vandana Singh . 
• • The MSN cohort from the Massachusetts Association of Vocational Administrators (MAVA) is continuing this spring . 
• Jf' DROGR . Professional Science Master's-Update. Marketing Consultant, Jim Fang, Director of University and Professional Continuing Education 
Association (UPCEA) Center for Research and Consulting, is conducting market research with potential area PSM employers. Survey results are due in early 
February 2013. Program will integrate survey findings and apply to SHE in Spring 2013 . 
Improve STEM preparation and readiness 
• . Initiatives in Pre-Engineering Program. Phys & ES is working with Amer. Soc. for Engineering Education, Soc. of Women Engineers, UMass 
Schools and Mass Maritime to further develop our Pre-engineering program. 
Increase student interest, enrollment and degrees awarded in STEM majors 
• DONE. New Robot in Computer Science. Comp Sci purchased a robot for exposure to programming languages, student recruitment, and engagement. 
Improve STEM career readiness among FSU graduates 
• DONE. New Cooperative Education Program in Computer Science to launch. The Comp Sci Co-op Program begins in spring 2013 (seminar). 
e. link STEM programs to the regional scientific and technology community 
• . New STEM Industry Advisory Boards Under Development. Chemisty & Food Sci are creating industry advisory boards for both majors . 
• 
• 
Academic Affairs: Mid-Year Progress Report, Fall 2012, Year One of 5-Year Strategic Plan- Selected Examples 
6. Respond to labor market trends in academic program and center development 
a. Connect regular, systematic assessment of labor market trends to program review and development 
• DONE. Curricular changes Based on Industry Standards. Based on review of industry standards, Com Art merged two concentrations into a new 
Integrated Visual Media concentration. 
Develop and maintain dialogue with major area employers 
• • New Certification Program in Accounting. Cont Ed is developing a certificate program in accounting in response to area business needs . 
c. Systematize the preparation of students for graduate and professional programs 
• 1 PP • National Accreditation in Disciplines. We are supporting accreditation of academic programs (NASAD-for 3 - Art & Mus, Com Art & Fash; 
ACS for Biochemistry; 1FT for Food Science; ABET for Camp Sci; IACBE for Eco & Bus; NCATE for Education. 
• . New Workforce-Related Curricular Changes. Departments are updating curricula and professional preparation to better prepare students for 
the workforce and grad/prof programs, e.g., English has updated its Journalism course and added a Writing for Online and Social Media course. 
d. Develop combined degree programs and new graduate programs in response to the needs of the Commonwealth 
• IN PkOb ES . sth·Year Master's Programs in Development. Comp Sci, England Hist are developing 5-year BS/MS and BA/MA programs . 
Attachment #4 
Grants and Sponsored Research Report 
---~-------------------------------------------------------------- --------
• 
• 
• 
Grants and Contracts Report to the FSU Board of Trustees 
Summary of activities and History- FY 2010 (abbreviated) through FY 2013 (to date) 
Raw data- FY 2010 (abbrev.) through FY 2013 (to date) 
Office of Grants and Sponsored Programs 
FY 2010 
The Office of Grants and Sponsored Programs (OGSP) was formed in September 2009. The Associate 
Director was Jonathan Lee. Mr. Lee had worked at Brandeis University as Associate Director of 
Corporate and Foundation Relations (2000- 2008) and at Children's Hospital Boston as Senior 
Foundation Relations Officer (2008- 2009}. He received an A.B., cum laude, from Harvard College in 
Government (1995). 
Framingham State University charged OGSP with garnering funds for academic and programmatic 
purposes primarily from independent foundations and corporate foundations. In addition, OGSP was 
intended to be involved with the development of selected federal and state grant applications. 
In FY 2010, OGSP raised $778,576 in total funds. Thirty-six {36} percent of this total ($278,576} was 
private and 64 percent of this total ($500,000) was federal. During the time period, OGSP submitted 10 
proposals. Six were accepted and four were denied. The "hit" rate therefore was 60 percent. 
Please see the Excel spreadsheet, "FY 2010 (abbrev.) Grants and Contracts Report," to review detailed 
information about the grants submitted in this fiscal year (July 1, 2009 through June 30, 2010). 
FY 2011 
Jonathan Lee continued as Associate Director . 
In FY 2011, OGSP raised $393,331 in total funds. Forty-eight (48) percent of this total ($189,405) was 
private and 38 percent of this total ($150,390) was federal. Fourteen (14) percent ($53,536) was state. 
During the time period, OGSP submitted 23 proposals. Fourteen (14) were accepted and nine (9) were 
denied. The /{hit" rate therefore was 61 percent. 
Please see the Excel spreadsheet, IfFY 2011 Grants and Contracts Report," to review detailed 
information about the grants submitted in this fiscal year (July 1, 2010 through June 30, 2011). 
FY 2012 
In September 2012, Jonathan Lee became Director of Grants and Sponsored Programs. Mr. Lee 
transitioned to the Academic Affairs division from the Institutional Advancement division. President 
Timothy J. Flanagan and Vice President for Academic Affairs Linda Vaden-Goad sought the development 
of the federal support component of the OGSP portfolio. 
FSU recruited Patricia Bossange for the position of Development Officer, Corporate and Foundation 
Relations. Ms. Bossange continues to be responsible for developing institutional relationships between 
FSU and foundations, independent and corporate, in the MetroWest region, in the Commonwealth and 
nation-wide. Her primary function is to increase the annual amount of funds garnered from these 
entities. 
In FY 2012, OGSP raised $1,360,674.74 in total funds. Fourteen (14) percent of this total ($194,640) was 
private and 31 percent of this total ($417,000} was federal. Fifty-five (55) percent ($749,034.74) was 
state. During the time period, OGSP submitted 32 proposals. Twenty (20} were accepted and 12 were 
denied. The /{hit" rate therefore was 63 percent. 
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Grants and Contracts Report to the FSU Board of Trustees 
Summary of activities and History- FY 2010 (abbreviated) through FY 2013 (to date) 
Raw data- FY 2010 (abbrev.) through FY 2013 (to date) 
Office of Grants and Sponsored Programs 
Please see the Excel spreadsheet, 11FY 2012 Grants and Contracts Report," to review detailed 
information about the grants submitted in t his fiscal year (July 1, 2011 through June 30, 2012). 
FY 2013 
Jonathan Lee continues as Director. 
FSU hired Brenda Slaney for the position of Grants and Contracts Officer. Ms. Slaney is responsible for 
the 11 post-award" process, overseeing compliance by FSU with requirements and guidelines of private, 
state-level and federal-level grantors and monitoring and executing financial expenditures on the grant 
monies. 
In FY 2013, to date, OGSP has raised $656,951.30. Nineteen (19) percent of this total ($127,945.30) is 
private and sixty-one (61) percent of this total ($400,000.00) is federal. Twenty (20) percent ($129,006) 
is state. To date, OGSP has submitted 17 proposals. Six (6) were accepted and three (3) were denied. 
Eight (8) proposa ls are pending. 
OGSP revenue: 
FY 2Q1Q FY 2Q13 {tQ 
Category (abbreviated) FY 2011 FY 2012 date) 
Total funds 
awarded $ 778,576.00 $ 393,331.00 $ 1,360,674. 74 $ 656,951.30 
Private funds 
awarded $ 278,576.00 $ 189,405.00 $ 194,640.00 $ 127,945.30 
State funds 
awarded $ $ 53,536.00 $ 749,034.74 $ 129,006.00 
Federal funds 
awarded $ 500,000.00 $ 150,390.00 $ 417,000.00 $ 400,000.00 
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Human Resources and Legal Affairs 
January 14, 2013 
Mid-Year Goals Update 
Department Goals for A Y2012-2013 
Status Key: Done 
In Progress/Ongoing 
Communications 
• Tum over front-page web stories more quickly to keep page fresh 
o Efforts are ongoing to produce stories 
• Increase visibility of University in newspap rs by writing and releasing more faculty-
focused stories 
o Efforts are ongoing to highlight faculty 
• Create short testimonial videos (with help of videographer) for use on web site and as 
part of the Comprehensive Campaign 
o Currently investigating potential videographers 
• Establish a communication strategy with Development and Alumni Relations for the 
comprehensive campaign 
o A working draft has been created and is awaiting further vetting. 
• Aid in drafting and communicating diversity and inclusion messaging 
o Major gatherings such as All-University meeting/ holiday luncheon, and 
Prof ssional Development Days have included m ssaging 
Emergency Planning 
• Review and update protocols 
o All protocols have been reviewed; all but one have been updated 
• Prepare implementation of point-of-distribution plan 
o POD plan has been finalized and approved by University 
General Counsel 
• Create and distribute Minors on Campus Policy 
o A draft policy has been written and is currently in committee review 
• Create processes for tracking review of contracts 
o Process has been implemented 
• Advise on hiring practices for affirmative action and diversity and inclusion goals, 
including facilitation of workshop on diversity hiring 
o Workshop was held on November 15, 2012 
Human Resources 
• Develop office mis ion and ision stat n1ent c nsistent with Univer ity n1i sion, ision 
and core values 
o Department continues to discuss their mission and ision 
• Improve hiring practices and procedures to ensure that FSU is hiring best candidates for 
each position 
o Efforts are being made to n1eet with each search committee at the beginning of a 
search to guide their efforts and answer questio~s • 
• Further develop and aid in the implementation of the People Plan 
o Designed, developed and organized three day professional development series 
which was held on January 9, .10, and 11 
• Improve human resources and payroll services to faculty, staff and students by advising 
on professional development, completing process for streamlining of new employee on-
boarding and payment transactional paperwork, implementing new attendance system, 
and improving employee relations support 
o All efforts are continuous and ongoing; electronic on-boarding project is 
completed 
• Implement those elements of Diversity and Inclusion Strategic Plan and Affirmative 
Action Plan that relate to hiring and professional development including implementing 
best practices such as advertising in diversity-related journals and websites; 
participating in diversity job fairs; determining acceptable levels of minority candidates 
in applicant pools 
o All efforts are continuous and ongoing 
• Provide opportunities for diversity awareness trainings 
o Two diversity-related professional development opportunities were held during 
the 2013 Professional Development Days 
University Police 
• Implement and become proficient with new CAD system 
o Efforts are continuous and ongoing • 
• Implement and become proficient with firearms for all sworn officers 
o Police force has undergone training and are currently carrying firearms 
• Continue focus on community policing 
o Efforts are continuous and ongoing 
• Examine hiring practices to ensure that women and minority candidates have the same 
opportunities as others 
o Processes have been reviewed 
Secretary to the Board 
• Continue to serve Trustees by ensuring that their service to the University is as hassle-
free and productive as possible 
o Efforts are ongoing and continuous 
Diversity and Inclusion-Related Goals for A Y2012-2013 (in addition to those identified within 
each department's goals) 
• Work with division vice presidents to determine goals for minority hires for each 
ad1ninistrative and academic department 
o Goals have been established 
• Assist in creating ne\1\1 charge to Committee on Di 'ersit) and Indusion in light of 
strategic plan 
o Draft .charge has been written 
• 
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Personnel/Vacancies 
PUBLIC SAFETY REPORT 
January 29, 2013 
Three candidates for Campus Police Officer 1 positions have been identified. Each candidate 
has been offered a position contingent upon successful completion of a physiological fitness-for-
duty assessment and medical/ drug screen evaluation. The three positions will fill two full-time 
slots and one temporary one year appointment (to replace an officer currently on military duty). 
The department has recently received the resignation of another CP01 position. The hiring 
process will begin shortly to fill this position. 
Training 
All sworn police officers a~signed to patrol attended a four hour Campus Legal Update Course 
at Assumption College during the winter break. The course was taught by Attorney John Scheft 
and covered the following areas of concern: New Juvenile Procedures; Motor Vehicle Erratic 
Operation Stops; Marijuana Enforcement A to Z; Interrogation Waivers; Disorderly Conduct Review; 
Drug Law Changes; Interfering with a Police Officer; Obstruction of Justice; Trespass Update; and, 
Terrorist Screening Center and Watch List Handling Codes. All officers received a 100-page manual 
and update packet for future reference. 
Community Policing 
During the January Professional Development days, Chief Medeiros, along with Maureen 
Fowler of the Facilities department, delivered a two hour seminar. The presentation included 
fire safety and evacuations, and response to crisis situations on campus, including active 
shooter situations. 
Technology Upgrade 
As a result of a grant awarded to the University police by the Executive Office of Public Safety 
in the amount of $141, 919.00, the University police communication center received a physical 
and technological upgrade. The upgrade includes a newly designed communication operation 
center console and an innovative computer aided dispatch system (CAD), which is linked with 
the state's criminal justice information center network. The system allows for computer system 
technology installation within police patrol vehicles, providing field officers with instant access 
to: criminal history system records; outstanding arrest warrant information; Registry of Motor 
Vehicles registration, license and driver history information; national criminal offender and 
wanted person records, to include photographs, and access to sex offender registry data. The 
mobile systems are linked to the police station's main server which will allow access to in-house 
records such as reports, encounter histories, response policies, names' data base and vehicle 
database. Officers will also be able to write and submit reports from their cruiser while staying 
deployed and visibly available for calls in the field. All personnel received four days of training 
on the new system . 
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ATTACHMENT 
January 29, 2013 
Page 1 of4 
PERSONNEL ACTIONS 
2nd YEAR REVIEW & REAPPOINTMENT TO 3RD YEAR 
Adelman, Sarah Assistant Professor Effective: 09/01/2013 
History 
Anderson, Lori Assistant Professor Effective:09/01/2013 
Economics & Business Admin. 
Apostolidis, Emmanouil Assistant Professor Effective: 09/01/2013 
Chemistry & Food Science 
Atchison, Benjamin Assistant Professor Effective: 09/01/2013 
Mathematics 
Ball, Daisy Assistant Professor Effective:09/01/2013 
Sociology 
• Brookby,Silvy Assistant Professor Effective: 9/01/2013 Education 
Cochrane, Kim Associate Librarian Effective: 09/01/2013 
Library 
Cressey, James Assistant Professor Effective: 09/01/2013 
Education 
Ferraro, Vincent Assistant Professor Effective: 09/01/2013 
Sociology 
Ju, Hae Won Assistant Professor Effective: 09/01/2013 
Consumer Sciences 
Kemegue, Francis Assistant Professor Effective: 09/01/2013 
Economics & Business Admin. 
Stadtler-Chester, Mary-Ann Associate Professor Effective: 09/01/2013 
Modern Languages 
• 
Witt, Samuel Assistant Professor Effective: 09/01/2013 
English 
Xu, Weichu Assistant Professor Effective: 09/01/2013 
Economics & Business Admin. 
ATTACHMENT 
January 29, 2013 
Page 2 of4 
2nct YEAR REVIEW & NON-REAPPOINTMENT TO 3RD YEAR 
Davenport, Matthew 
Bollettino, Maria 
Li, Zhe 
McMakin, Deborah 
Sedlock, Nicholas 
Shearman, Rebecca 
Bowen, Christopher 
Dinkelacker, Stephen 
Grassetti, Mary 
Harrison, Michael 
Matthews, Kelly 
Noon, Virginia 
Otto, Judith 
Sebor-Cable, Pamela 
Assistant Professor 
Chemistry & Food Science 
Effective: 5/31/2013 
3R0 YEAR REVIEW & REAPPOINTMENT TO 4th YEAR 
Assistant Professor 
History 
Assistant Professor 
Economics & Business Admin. 
Assistant Professor 
Psychology & Philosophy 
Assistant Professor 
Mathematics 
Assistant Professor 
Biology 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effuctive:09/01/2013 
4th YEAR REVIEW & REAPPOINTMENT to 5th YEAR 
Assistant Professor Effective: 09/01/2013 
Communication Arts 
Assistant Professor Effective: 09/01/2013 
Biology 
Assistant Professor Effective: 09/01/2013 
Education 
Assistant Professor Effective: 09/01/2013 
Economics & Business Admin. 
Assistant Professor Effective: 09/01/2013 
English 
Assistant Professor Effective: 09/01/2013 
Consumer Sciences 
Assistant Professor Effective: 09/01/2013 
Geography 
Assistant Professor Effective: 09/01/2013 
Consumer Sciences 
• 
• 
_) 
• 
Arpin, Sheree 
Bechtel, Cynthia 
Cok, Steven 
Crosier, Michael 
Crouch, Patricia 
Enz, Michael 
• Simons, Amanda 
Straka, Keri 
Fallon, Michelle 
Farnham, Josette 
Najjar, Yaser 
Walmsley, Robert 
• 
Rolon- Barada, Israel 
ATTACHMENT 
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5th YEAR REVIEW & REAPPOINTMENT to 6th YEAR 
Assistant Professor 
Mathematics 
Assistant Professor 
Nursing 
Assistant Professor 
Chemistry & Food Science 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
English 
Assistant Professor 
Economics & Business Admin . 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Effective: 09/01/2013 
Assistant Professor Effective: 09/01/2013 
Biology 
Assistant Professor 
Art & Music 
Effective: 09/01/2013 
STAFF APPOINTMENTS 
Staff Assistant 
ITS 
Staff Assistant 
Business Office 
Dean of Graduate Studies 
Academic Affairs 
STAFF PROMOTIONS 
Associate Director 
Development 
Effective: 10/10/2012 
Annual Salary Rate: $66,681.94 
Effective: 11/18/2012 
Annual Salary Rate: $60,000.20 
Effective: 01/15/2013 
Annual Salary Rate: $120,000.14 
Effective: 11/18/2012 
Annual Salary Rate: $60,000.20 
FULL TIME TEMPORARY FACULTY APPOINTMENTS 
Assistant Professor 
Modern Languages 
Effective: 01/17/2013 
Annual Salary Rate: $30,000.00 
W aetzig, Shelli 
Calapa, Joseph 
Luoto, Patricia 
Hawkins, Pamela 
Morrissey, Shawn 
Ryder, Erin 
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TENURE TRACK FACULTY APPOINTMENTS 
Assistant Professor 
Chemistry & Food Science 
RETIREMENTS 
Director 
Financial Services 
Professor 
Consumer Sciences 
RESIGNATIONS 
Assistant Director 
Registrars' Office 
Associate Director 
Financial Aid 
SEPARATIONS 
Effective: 01/17/2013 
Annual Salary Rate: $62,500.00 
Effective: 03/31/2013 
Effective: 06/30/2013 
Effective: 01/21/2013 
Effective: 02/01/2013 
Associate Director Effective: 01/04/2013 
Development & Alumni Affairs 
• 
• 
• 
• 
• 
Enrollment Update: 01/29/13 
Please note: The following numbers represent enrollment figures and performance indicators as they 
stand using data after the Spring 2013 add/drop period. These results are not derived from census data, 
which will be provided at the next Board of Trustees meeting. 
New Students 
First Year 
Transfer 
Total 
Undergraduate (headcount} 
Freshman 
Sophomore 
Junior 
Senior 
Total 
Residence Hall Occupancy 
Spring 2013 
14 
216 
230 
Spring 2013 
845 
1,012 
984 
1,043 
3,884 
97.2% 
*********************** 
Post-Baccalaureate/Graduate Course Registrations 
Number of graduate level course registrations 
Number of PBTL course registrations 
Spring 2013* 
1,373 
268 
Spring 2012 
12 
234 
246 
Spring 2012 
986 
862 
872 
988 
3,708 
97.2% 
Spring 2012 
1,880 
150 
*Does not yet include International Education Program registrations or all professional development 
registrations for Spring 2013 . 
• 
• 
m Framingham 
~ State University 
Board of Trustees Update 
Topic: 
From: 
Division of Enrollment and Student Development 
Dr. Susanne Conley 
Date: January 29, 2013 
Enrollment Mid-Year Update 
Enrollment & Student Development Divisional Goals: Academic Year 2012-2013 
1. Goal: Develop a comprehensive recruitment plan for the University's graduate programs of 
study. 
Update: The Dean of Enrollment Management has crafted a recruitment plan to increase the 
number of applications to the University's graduate programs of study. The plan utilizes a 
modified enrollment funneling approach, similar to that implemented for undergraduate 
recruitment, which is based on much improved data capture of the target population and 
timely response to prospective candidates. Additionally, the use of Banner and paperless 
processing to track applications and faculty admission decisions has been fully implemented, 
thereby improving responsiveness with prospective graduate students. A recruitment travel 
strategy in future campaigns will be fully developed in advance and follow a marketing-
based hierarchy. The Dean of Enrollment Management will work closely during the spring 
semester with the newly appointed Dean of Graduate Studies to set recruitment targets for 
each of the master's programs. 
2. Goal: Craft a refreshed and focused marketing strategy to highlight graduate programs. 
Update: Marketing of graduate programs has been separated from marketing of continuing 
education offerings in order to create ntore effective top-of-ntincl awareness among the 
public about the University's master's degree programs. Marketing of graduate programs, 
like that already in place for the day division, relies heavily on radio with supplementary 
exposure in social media, web, traditional print, and poster placement. Web marketing 
efforts are Google based and were refreshed with new keyword buys chosen on the basis of 
• documented frequency and relevance scores. New landing pages have been developed that 
1 
incorporate conversion mechanisms; these will automatically convert inquiries into Banner 
inquiries. A DGCE viewbook project that was nearly complete in June 2012 has been 
tran~formed into a focused graduate programs view book that will be used by recruiters 
beginning in the spring. 
3. Goal: Refine the graduate admissions process for improved efficiency and effectiveness. 
Update: Complete- the entire process has been transfonned to be paperless and men~bers of 
the faculty committees who make graduate admissions decisions have been given access to 
Banner admissions screens. We will work with the Dean of Graduate Studies this spring on 
any needed refinements. 
4. Maintain level of advising services as previously offered in DGCE and plan improvements in 
collaboration with faculty program chairs and department chairs. 
Update: Complete- the advising functions formerly carried out in DGCE prior to the 
reassignment of responsibilities this summer have been successfully transferred to the 
oversight of the Associate Dean of Students and Director of Advising Services at CASA. Dr. 
Gregory has worked closely with Dr. Greenberg to ensure continuity of service and an 
adequate evening advising staff for prospective graduate and continuing education students. 
5. Facilitate faculty use of Degree Works for course need forecasting and documentation of 
individual advising. 
One training session on using Degree Works to document advising was not well-attended 
(this was presented in collaboration with CELTSS). In spring 2013, we are planning to better 
publicize two training sessions being planned with the help of the Education Technology 
Office. 
6. Goal: Develop a targeted advising program for undeclared students in order to improve their 
success rates. 
Update: Recent analysis of first-year cohorts revealed that the retention rate of undeclared 
students falls below that of students who matriculate to the University in declared majors. In 
Fall 2012, President's Council examined the data and engaged in two in-depth discussions 
about what the University might consider doing to improve these students' rate of success. 
The issue was also taken up by the Academic Advising Advisory Group, comprised of faculty 
who work with Dr. Chris Gregory (Director of the Advising Center) to improve advising 
practices. To date, two changes have been adopted. First, beginning with the Fall 2013 
cohort, each undeclared first year student will have a first semester schedule that includes 
one course in a subject area identified by the student, on or about May I, as one of two areas 
of possible academic interest. Additionally, undeclared students will be enrolled, to the 
2 
• 
• 
• 
fullest extent possible, in undeclared-only sections of the first year seminars in the fall. The 
sections will be taught by faculty who enjoy working with undeclared students and seminar 
facilitators will be CASA staff members. Curriculum in the seminar portion of the 
Foundations course will be developed to purposefully move students toward a declared 
major. Finally, on the strength of the President's Council discussions regarding undeclared 
students, a proposal to rename and/or re-structure the undeclared program, will be submitted 
to governance this spring. 
7. Goal: Implement a streamlined transfer process; examine practice of credit hour calculation 
at other four credit hour institutions and propose policy change if warranted. 
Update: Complete -what was once an informational bottleneck for transfer students has 
been eliminated through a total re-design of the course transfer equivalency process. 
Accepted transfer students are now told upon admission how many courses will be taken in 
transfer with the total number of credit hours indicated as well. 
8. Goal: Advance the dimension of social responsibility in co-curricu]ar programming through 
the Live Safe initiative; engage the faculty tnore with our efforts in this area. SuccessfuJly 
launch the Live Safe well ness initiative. 
Update: The Dean of Students has developed an active, student-led initiative that promotes 
shared social responsibility for the safety and well-being of students at FSU. Student 
leadership in this program has been instrumental, with many serving as peer educators, 
group discussion leaders, and consultants to student affairs administrators. The program has 
focused on personal and group safety in a social environment that can be characterized by 
excess and poor judgment. In particular, this fall's programming promoted students' 
understanding of the Commonwealth's social hosting laws, helped them understand their 
personal and ethical responsibilities, and even included staff visits to off-campus student 
homes to increase awareness and open I ines of communication. 
9. Goal: Clarify and publicize university procedures and policies regarding disntptive behavior 
in the classroom; support faculty in classroom management practices. Communicate with 
faculty about reporting of disruptive or disturbing student behavior. 
Update: Incidents from the fall semester have underscored the need for better 
communication with the faculty about how to handle student behavior in the classroom that 
disrupts teaching and learning. An ~~FAQ" document, prepared by the Dean of Students in 
collaboration with Campus Police will address disruptive behavior and infonnfaculty about 
when and how this behavior should be reported. This document will be shared with all 
faculty at the beg inning of the spring 2013 semester and at the beg inning of each fall 
semester thereafter . 
3 
10. Goal: Plan a multi-year expansion of the University Leadership Academy program; increase 
number of students who successfully complete this program to 20. 
Update: Despite efforts to grow the program, the number of applicants increased only 33% 
over prior years, falling short of the desired doubling of interest this goal envisioned. This 
program will remain a priority for the new Director of Career Services, a position we hope 
to fill by February 1. 
E&SD has also established the following goals with respect to enhancing diversity and 
controlling costs: 
Diversity 
1. Goal: Conduct assessment of campus environment for students with physical disabilities 
in conjunction with Facilities; collaborate with faculty to promote the use of universal 
design in course delivery. 
Update: A focus group with students with physical disabilities is planned for spring 2013. 
2. Goal: Improve the depth and breadth of undergraduate admissions' stated diversity and 
inclusion goals. 
Update: A comprehensive strategy to improve campus diversity and inclusion was 
developed by the Director of Multicultural Recruiting in consultation with the 
University's Diversity committee, approved by the Dean of Enrollment Management, and 
implemented for the current recruitment ca1npaign. The plan is based on demographic 
data and focused recruiting, innovative collaboration with community-based 
organizations, and early outreach. 
3. Goal: Develop a comprehensive enrollment plan for returning veterans, to include an 
orientation program designed around their needs. 
Update: The newly appointed Director of Veterans Services has begun development of an 
on-line orientation for deployed servicemembers that will be used this summer as well as 
an on-going orientation for new student veterans that will begin in Fall2014.These 
orientations will be designed with the needs of active and veteran servicemembers in 
mind -- including their need for flexible processes, support in gaining military benefits, 
and support for their transition from the military environment to an educational setting. 
Controlling Costs 
1. Goal: Promote financial literacy among student borrowers through more transparent 
financial aid materials and personal budget development. 
4 
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Update: ASA 's u$SALT" program was incorporated into first-year seminars this fall and 
will continue to be part of the curriculum going forward. Improvements to the Financial 
Aid website were also designed to promote borrowing based on need rather than 
maximum allowances. 
2. Goal: Promote use of the fifth course option for eligible students; continue to reduce use 
of "W" as a strategy. 
Update: Students eligible to take a fifth course have been identified and will be reminded 
of this option following first-year and transfer orientations this January (in order to 
preserve course availability for new students). 
3. Goal: Establish a "cost-per-student" metric to assess the efficiency and effectiveness of 
the undergraduate admissions operation. 
Update: This project will be completed by the end of the current academic year. 
4. Goal: Review remaining use of large scale mailings in conduct of E&SD's business; 
eliminate and replace with electronic communication where possible. 
Update: Three large-scale (nwre than 1,000 pieces) have been identified for conversion 
in the next business cycle to electronic comm.unication. 
5. Goal: Determine overall cost of student transportation system and consider possible 
revenue generation to support the initiative. 
Update: Complete data on the fixed costs of the student transportation system prior to 
and following the adoption of the "Ram Tram" initiative have been compiled; a side-by-
side cost analysis will be shared with members of the executive staff by the end of 
January and prior to the initiation of a more widespread discussion in spring 2013 with 
students about the system, its efficacy, and cost . 
5 
UNDERGRADUATE DAY POPULATION BY MAJOR PROGRAM OF STUDY: SPRING 2013 
Pro ram 
Art History 
Art Studio 
Biology 
Business & Information_Technology 
Business Administration 
Chemistry 
Communication Arts 
Computer Science 
Criminology 
Economics 
English 
Environmental Science 
Fashion Design and Retailing 
Food and Nutrition 
Food Science 
Geography 
Health and Consumer Sciences (teaching out) 
History 
Liberal Studies 
Liberal Studies-Interdisciplinary 
Mathematics 
Modern Languages 
Nursing 
Political Science 
Pre-Engineering 
Psychology 
Sociology 
Fresbmal!_ __ . ~--
10 
40 
10 
104 
10 
39 
32 
54 
3 
39 
9 
37 
38 
3 
7 
26 
2 
38 
16 
4 
9 
14 
83 
11 
_ U!!_declare£1 ___ -----------· -··---------- __ --·---· ___ 191_ --·-·---- _ 
Grand Total 8l9 · 
12 
33 
18 
133 
8 
50 
26 
-60 
8 
47 
22 
50 
54 
4 
18 
37 
6 
44 
23 
12 
6 
11 
Junior 
2 
17 
33 
11 
143 
7 
52 
22 
45 
13 
45 
12 
53 
57 
3 
22 
43 
11 
33 
24 
8 
19 
7 
5 2 
79 118 
30 51 
172 39 
Senior 
2 
37 
48 
10 
103 
21 
62 
23 
15 
12 
.51 
4 
58 
82 
5 
29 
3 
42 
23 
42 
23 
17 
46 
10 
86 
45 
6 
.. --- · ~ --· ~--~--- -- ~- . .,_. - --. --·---------------·-----
968 893 . 905 
Total 
4 
76 
154 
49 
483 
46 
203 
103 
174 
36 
182 
47 
198 
231 
15 
76 
4 
148 
42 
157 
86 
41 
71 
37 
21 
366 
137 
408 
Framingham 
State University 
Richards Academic Mentors (RAMs) program 
Program Philosophy and Purpose _ 
The Richards Academic Mentors (RAMs) program is designed to grow and strengthen 
focused collaboration between faculty members and student-athletes at Framingham 
State University and to enable student-athletes to achieve academic success as part of 
their University experience. The RAMs program will recruit and designate selected 
members of the FSU faculty as Richards Acaden1ic Mentors for NCAA sponsored 
athletic teams. 
Role of the RAMs Mentor 
In their roles as Mentors to their particular teams, the faculty members meet with 
coaches and team members periodically during the season of play, attend selected 
games, and are available to team members for academic and career guidance, or referral 
to appropriate University student support services. It is important to note that the 
Richards Academic Mentors program is intended to compliment current academic 
support and advising for student athletes and it is not meant as a substitute for the 
student-athlete's aca.derr~,ic advisor or other support services on campus. 
RAMs Mentors may also get to know parents and families of team members, and may 
wish to serve as an academic resource when prospective student-athletes visit campus. 
At the end of the team's athletic season, each RAMs Mentor will submit a brief report 
on the mentorship activities to the President. 
Timeline 
The Richards Academic Mentors program will be developed during the Spring 2013 
semester with input from the Director and Associate Director of Athletics, the NCAA 
Faculty Athletics Representative (FAR), and the Vice President for Academic Affairs. 
Appropriate consultation ~ith the faculty union, General Counsel, and Human 
-Resources office will take place. RAMs mentors for the fall2013 semester will be 
recruited and selected during the spring 2013 semester for program implementation 
starting in fall 2013. 
Applications will be available starting next week for the 2013-14 RAMs program and 
are due by MarchJ, 2013 to Dr. Michael Harrison at mharrison2@framingham.edu 
For additional information 
Contact Dr. Michael Harrison or Carey Eggen, Associate Director of Athletics 
( ceggen@framingham.edu) 
DEPARTMENT OF ATHLETICS 
100 State Street PO Box 9101 Framingham, MA 01701-9101 • T 508-620-4611 F 508-626-1069 • www.fsurams.com 
• 
• 
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~Framingham 
~ State University Board of Trustees Update 
Division of Administration, Finance, Information Technology, & Institutional Advancement 
Dr. Dale Hamel, Executive Vice President 
January 29, 2013 
I. Trustee Discussion Items 
a. Bond Issuance Update 
• On December 6, 2012 the MSCBA issued bonds at 2.365% in the 
(project fund) amounts of $2.4M for the FSU College Center Dining 
Project and $13.0M for the Parking/Land Acquisition Project (with 
reallocation options) under authority of the FSU BOT approval of 
November 27, 2012 and BOT Finance Committee sign-off. 
b. Financed Projects Update 
• Anticipated allocation of $13.0M bond funds: 
- Parking/Property Acquisition: $10.0M (revised acquisition scope) 
- FSU Science Project Allocation: $2.0M (DCAM/A&F discussions) 
- Residence Hall Repair Program: $1.0M (Res Hall T.F. coverage) 
c. Budget Update 
• FY2013 Anticipated 9c Reductions- projected $227K (1.0%) reduction 
• FY2014 BHE Budget Request -level-funded universities' line-items 
with requested reserve funding for collective bargaining costs 
• $5.2M request for community colleges formula funding support 
• FY2014 Governor's Budget- release anticipated by FSU BOT meeting 
• Preliminary budget development assuming level funding 
d. FY2013 Mid-Year Investments Performance Review 
• Investment funds weighted average returns for FY13 YTD were 
2.8% against a weighted benchmark return of 2.8% 
• All contingency and core investment fund categories beat their 
individual benchmarks except for the Eaton Vance accounts 
• Bond allocations are below floor allocation targets while cash is 
near ceiling allocation targets 
e. Institutional Advancement Update 
• Mid-Year Fund Raising Update 
f. A&F Division Mid-Year Update 
Attachment 
Attachment 
Attachment 
Attachment #7 
FY2013 Mid-Year Investments Performance Review 
• 
• 
FY2013 Mid-Year Investments Performance Review 
• 
• 
Summary: ~ 
Investment funds weighted average returns for FY13 YTD were 2.8% against a weighted benchmark return of 2.8C}o 
Bond allocations are below floor allocation tareets while cash is near ceiline allocation ta 
FY20 
{numt 
12 (Updated January 1, 2013) Balances and Investments Allocations 
bers in parentheses note allocation between equitieslbondslcas/Valtematives} 
I'WI=Mf'dti'·ii'ff',j'f!W1·'E• 
MMOT represents cash balances floors ..--~L~ig_u_ltv~F~u-n~d~'-T"-----~C=-o-n~t::-in-g-e-nc-y-F::::-u-n-d-:-------,---~~----~~----. 
Continuing Education Trust Fund 
College Operations Trust Fund 
General Purpose Trust Fund 
Total 
Equity ~ Active Management 
Equity • Index 
Bond- Funds 
Bond ·Index 
Alternatives (REITS, Commodities, Foreign) 
Cash Man 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
(Short Term) 
{0110010} 
(Index Funds) 
{6513510) 
• 
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Attachment #8 
Institutional Development Update 
• 
FY2013 Mid-Year Advancement Update- Fund Raising Report 
• 
• 
• 
• 
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~ ~ ~ Fratningha111 )~( 
;Jt; State University 
CAMPAIGN PROGRESS REPORT 
January 15, 2013 
To: FSU Board of Trustees 
cc: Timothy Flanagan, President 
Dale Hamel, Executive Vice President 
From: Eric Gustafson, Executive Director, Development and Alumni Relations 
I. CAMPAIGN SNAPSHOT 
Overall Campaign Performance 
Campaign Goal: $10,000,000 
Campaign Raised to Date Total: $3,047,675 7/1/11-12/31/12 
Balance to be Raised: $6,952,325 
II. CAMPAIGN ACCOMPLISHMENTS 
• Surpassed $3 Million in gifts and commitments just 18 months into the Campaign. 
CONFIDENTIAL 
• Have raised $860,018 so far in cash and commitments towards the FY13 Campaign goal of $1.2 million . 
• Have successfully implemented the new Raiser's Edge database. 
• More than doubled Fall Phoneathon pledge revenue in FY13, as compared to FY12. 
Ill. CASH RAISED- FY13 VS. FY12 
The following chart shows both total Campaign dollars and cash received YTD for FY13. Total cash received for FY13 
through December 31 , 2012 is $347,760. That represents a $75,499 {28%) increase over the same period in FY12. 
FY13 Goals: 
Raised to Date Balance to 
(Documented Cash FY13 Cash 
Area FY13 Goal & Verbal} Balance Received Goal 
Annual Giving $350,000 $694,576 -$344,576 $227,331 
Building Endowment $200,000 $28,627 $171,373 $42,586 
University Facilities $300,000 $0 $300,000 $0 
Faculty and Academic 
Programs $250,000 $136,815 $113,185 $77,843 
Equipment and Technology $100,000 $0 $100,000 $0 
Totals: $1,200,000 $860,018 $339,982 $347,760 $352,240 
Framingham State University 
Campaign Progress Report to Trustees, 11/13/12 CONFIDENTIAL 
Attachment #9 
A&F Division Mid-Year Update 
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FY2013 Mid-Year A&F Division Update 
• 
• 
• 
• 
• 
FRAMINGHAM STATE UNIVERSITY 
Administration, Finance, Technology & Institutional Advancement 
Mid· Year Progress Report 
A&F Division FV2013 Strategic Plan Goals 
)o> Expand Opportunity 
• FSU's comprehensive costs will remain below the Massachusetts state university 
average cost and University-funded financial aid will continue to be increased 
vi' Explore cost reduction opportunities across departments and through collaborative 
programs 
o Budget and Planning Committee considering cost reduction items; major 
initiatives include utility contracts, bond refinancing, overtime review, 
capital projects alternatives, and staff growth limitation consideration. 
vi' Develop budget options for Campus and BOT consideration that limits student 
charges increases and enhances student financial aid 
o Alternative pro forma budgets developed to illustrate budget adjustments 
and trade-offs necessary to accommodate reduced student fee increases. 
vi' Implement year two of the FSU Comprehensive Campaign Plan 
o $3M (towards $1OM target) in gifts and pledges at mid-year of year two. 
)> Develop Community 
• FSU will enhance facilities and technology to meet capacity and academic program 
needs and to promote responsible environmental stewardship 
./ Advance Hemenway Hall/Science Laboratory Facility Project 
o Advance Work scheduled for completion by fall 2013; Main Project in 
construction document phase with bidding anticipated in early spring 
2013; supplemental financing being pursued. 
vi' Advance O'Connor Hall Repositioning Project 
o $2.4M received from state for summer 2013 project. 
vi' Complete Identified Climate Action Plan Capital Projects 
• Performance Contract- Energy Conservation Measures Projects; Power Plant 
Conversion 
o $6.3M project ($3.0M G.O. funding; $3.3M performance contract financing; 
$0.5M rebate support) to be completed February 2013; event in March. 
vi' Advance Capital Master Plan Projects 
• Additional residence hall capacity to accommodate future O'Connor repositioning 
o New Residence Hall Project Team to be selected February 2013. 
• Additional parking 
o Property acquisition strategy pursued to accommodate parking 
expansion; project financing completed. 
• Additional dining seating 
o Project procurement underway for completion by fall 2013; project 
financing completed . 
• Deferred maintenance investments 
o $8.6M DCAM funding received for FY13 ongoing/planned projects; $0.5M 
scheduled from MSCBA CIP funding for summer 2013 residence hall 
repair projects; $1M scheduled FV13 College Operations support. 
• 
• 
• 
• Property acquisitions if cost effective 
o Acquisitions being undertaken with public announcements upon 
completion. 
• Advocacy for bond-bill authorization use of Center for Teaching Excellence (CTE) 
funds 
o Proposal presented for use of CTE capital authorization in support of 
Science Project; anticipated reply within the next few months . 
../ Implement University Technology Initiatives 
• Implement telephone, voice mail, and e-mail systems upgrade 
o E-mail upgrades completed; first phase of three-year telephone and voice 
upgrade program completed 
• Support University Technology Committee Initiatives 
- Implement "digital repository" and other programs 
o Mobile website in "beta" phase; Digital Repository being rolled out; 
server consolidation program completed. 
Implement "StarRez" housing management, DegreeWorks course planning, 
Raizer's Edge adv_ancement, and Banner HR systems 
o Banner HR and DegreeWorks upgrades completed; Raizer's Edge 
program ongoing; housing management options under consideration. 
,_ Promote Student Success 
• FSU will instill a culture of assessment that enables continuous improvement 
./ Continue selective reviews of departmental operations; implement response plans 
o Sightlines facilities audit completed; Business Office response plan 
reviewed; State Auditor's Health Insurance and Financial Aid operations 
audits completed; IT services survey planned. 
"' Allocate resources to meet demand, increase student retention and shorten time to 
degree (along with other strategic priorities). 
o Strategic plan "Strategic Priorities" initiatives supported through FY13 
budget allocation process (allocations totaling $2.8M) includes: 
• Energy Performance Contract project 
• Comprehensive Fund Raising Campaign support 
• Maynard Building lease for Community Education programs 
• Library and May Hall renovations 
• Parking expansion 
• Dining expansion 
• Academic equipment and educational technology investments 
• Schedule 25 course and facilities management system 
• Athletic Fields enhancements study support 
• Retention and degree completion supplemental programs 
• Academic space enhancements 
• New undergraduate degree program development 
• Academic programs accreditation support 
• Faculty development opportunities 
• Public Safety certification and arming initiative 
• Academic structure changes (new Graduate Dean) 
Attachment #10 
DHE Office of Trustee Relations 
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• 
8 Framingham ----- - - ---- -- ~~ State University 
DHE Office of Trustee Relations (OTR) 
Commissioner of DH E to hire Director of OTR Goals 
• Ensure each SU has active, engaged Board of Trustees 
Provide BOTs opportunities for growth 
Support processes to hold BOTs accountable 
Maintain communication via Board chairs 
8 Framingham ------ -------- - -- -State University 
DHE Office ofTrustee Relations (OTR) 
Job functions of OTR Director 
• Recruitment 
Develop pool of diverse individuals 
Develop training plan for BOTs 
Organize conferences 
Prepare standard orientation materials 
• Accountability 
Draft performance assessment guidelines 
Establish processes for BOTs to assess and report 
Establish processes for BOT chair to report/assess participation/contribution of individual trustees 
• Communication 
Regular meetings and conference calls 
Consultation and advice as needed 
Promote consistency of board practice while leaving reasonable flexibility 
Communicate with SU legal counsel 
• 
• 
• 
-~~--~~ , 
State Universities 
Charles F. Desmond 
Board of Higher Education, Chairman 
I. Ashburton Place 
Boston, MA 02108 
Dear Chairman Desmond, 
of Massachusetts 
January 28, 2013 
I write today on behalf of the State University Council of Presidents and the State University campus 
Boards of Trustees to offer thoughts about two initiatives that we see as distinctly interrelated: frrst the 
recent retreat involving members of the Board of Higher Education, Department of Higher Education 
staff and representatives from the three segments of public higher education in Massachusetts, and 
second, the proposed Office of Trustee Relations. The State Universities and their trustees, who are 
statutorily appointed to ensure the fulfiUment of each institution's core mission, support the goals implicit 
in both of these initiatives. Building stronger ties between the BHE and our institutions is essential to our 
conunon mission of delivering the highest quality educational opportunities to our students . 
The Presidents and trustees want to thank you for inviting representatives of the three Massachusetts 
Public Higher Education segments to participate in the recent DHEIBHE retreat. During that meeting, 
members of the BHE and the aforementioned representatives were able to speak candidly about their 
experiences in public higher education. It was evident from conversations during and after the retreat that 
our nine campuses would be greatly enriched by more interaction with BHE members. We also believe 
the Board would benefit from a fuller appreciation of what is taking place on individual campuses. We 
would welcome the opportunity for expanded direct dialogue, with BHE members, in the interest of 
strengthening the Commonwealth's Public Higher Education system. 
A specific issue that we would appreciate an opportunity to discuss with Board members is the proposed 
Office of Trustee Relations. We are confident that the new office could help support expanded 
interaction between the BHE, DHE and the State University boards and presidents. It is important to 
recognize that the boards of the State Universities have taken measures aligned with best governance 
practices, including training and recruitment measures, to further enhance their capabilities to oversee and 
govern what are increasingly complex institutions. The proposed Office of Trustee Relations could play 
an important role in providing additional professional development opportunities for State University 
board members and supporting stronger fonnal and informal relationships between the BHE and the State 
Universities. 
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As you know, the boards of 1he nine State Universities are subject to very high levels of accountability 
through multiple levels of accreditation. In addition to NEASC, many of the State Universities have also 
sought rigorous program-specific accreditations from national bodies. For NEASC and other accrediting 
bodies, the strength, independence and governance procedures of their boards of trustees are important 
factors in their assessments. As a result, most of our S1ate University campuses have sought to strengthen 
the functioning of their boards in recent years. 
Therefore, we have reservations about conferring upon the proposed new Office the authority to 
undertake "accountability initiatives." Notwithstanding that the "accountability initiatives" language is 
contained in the MGL establishing the Office, it is our view that creation of "accountability initiatives" 
conflicts with existing statutory language giving autonomy to State University Boards of Trustees. The 
reason for the unambiguous language in the MOL establishing autonomous boards is to ensure that 
members of the BOTs are free to advocate for their institution's core mission without fear or reservation. 
Additionally, it is important to point out that our boatds are currently subject to high levels of oversight 
and we do .not think Department of Higher Education accountability initiatives would be a constructive 
use of this Office's resources. 
The DHE has that requested feedback on the proposed office of Trustee Relations be forwarded to 
Commissioner Freeland no later than February 16,2013. As is apparent by this letter, the campus Boards 
have strong reservations about the creation of an office that will be charged with evaluating the 
performance of the Boards and their individual members. Individual board members with whom I have 
spoken have expressed agreement with initiatives that would support and enhance our BOTs, but strong 
opposition to oversight and evaluation of our boards through the office. At your earliest convenience, 
representatives from the COP and the State University Boards of Trustees would welcome an opportunity 
to meet with you and other BHE members, for the purpose of a discussion relative to the proposed Office 
of Trustee Re1ations. We believe this meeting is essential to promote worthwhile communication 
between the BHE and our campus trustees, to enhance and strengthen our campus boards and to reinforce 
our statutory right to be independent and free from oversight. 
Thank you for your work to promote and strengthen public higher education in the. Commonwealth and 
we look forward to bearing from you on our request to meet with you and your colleagues. 
~~A.?k~ 
Vincent A. Pedone 
Executive Officer, State University Council of Presidents 
100 Cambridge Street 
Bosto~ MA 02114 
(617) 542-2911 
( 508) 277-9797 
cc: The Honorable Deval Patrick, Governor of the Commonwealth 
Matthew Malone, Secretary of Education 
Richard M. Freeland, Commissioner of Higher Education 
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MEMORANDUM 
TO: Chairs, Board of Trustees-State Universities 
CC: State University Presidents 
FROM: Richard M. Freeland, Commissioner 
DATE: November20, 2012 
SUBJECT: Office of Trustee Relations 
As you may know, FY2013 Budget language included several new responsibilities and 
mandates for the Board and Department of Higher Education, including a new mandate that the 
Department establish trustee "recruitment, training and accountability initiatives" for the purpose 
of meeting "existing statutory requirements." (Section 2 of Chapter 139 of the Acts of 
2012.) This new mandate was separate and apart fro·m the so-called "Community College 
Reform" legislation, as it is our understanding that the mandate was in furtherance of the 
Governor's existing statutory authority to appoint and reappoint board of trustee members 
across all of the three public higher education segments. G.L. c. 15A, § 21; G.L. c. 75, § 1 A . 
Over the past several months we have given careful consideration to how to best implement the 
intent of the legislation, with a focus on ensuring that we are creating a helpful resource that will 
support local boards of trustees in their critical roles in institutional governance and success. To 
that end, and in consultation with the SHE's Executive Committee and members of the 
administration, and we have developed the attached proposal which calls for the establishment 
of a new "Office of Trustee Relations" within the Department of Higher Education. 
As delineated in the attached document, there are four broad goals of the proposed new Office: 
• Helping to ensure that each public institution has active and engaged board of trustee 
members, appointed from a diverse pool of qualified candidates, with the talent, 
expertise and dedication to help direct the institution towards achieving its mission. 
• Providing local board of trustee members with opportunities for professional growth and 
self-assessment in furtherance of their responsibilities, including occasions to become 
informed regarding state-level issues related to public higher education . 
• Supporting processes to help each local board of trustees hold itself accountable to its 
statutory mandate and mission (e.g., through strategic planning, self evaluations and 
annual goal setting), which incorporates statewide policy goals and initiatives. 
• Maintaining active communication with local boards through the board chairs to ensure 
that each local board of trustees is supported with respect to all aspects of its work . 
Through the attached proposal, I want to ensure that the Department is creating an appropriate • 
resource that will assist and not unnecessarily interfere with the work of local board of trustee 
members-- both individually and collectively-- in ensuring positive results for the institution, its 
faculty, its students and its many state and regional stakeholders. I am therefore seeking your 
input before we implement the attached proposal. 
This Memorandum and the attached proposal are being copied to your Presidents. In 
formulating your comments, I encourage you to discuss the attached document with your 
Presidents, as well as your fellow trustees, and contact me with any questions or concerns. It 
would be helpful if we could receive your comments by Friday, December 14, 2012, so that we 
may be informed by your perspectives as we implement the proposal. Please send your 
comments to me at: Commissioner.Freeland@bhe.mass.edu. 
I look forward to hearing from you in this regard. Thank you for your attention to this matter and 
thank you for your continued service and support for public higher education. 
• 
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~ . Draft: Office of Trustee Relations 
j106&-0000 .... and provided further, that $125,000 shall be expended to meet existing statutory --l 
L~uirements and establish trustee recruitment, training and accountability initiatives... . _ j 
Scope: Applies to all three segments of the public higher education system. The "existing statutory 
requirements~~ referenced in the line item language include the Governor's appointment and 
reappointment authority for board of trustee members, as well as the Governor's authority to appoint 
board chairs for the University of Massachusetts and the Community Colleges. G.L. c. lSA, § 21; G.L. c. 
75, § 1A. 
Overall Goals: 
• Helping to ensure that each public institution has active and engaged board of trustee members, 
appointed from a diverse pool of qualified candidates, with the talent, expertise and dedication 
to help direct the institution towards achieving its mission. 
• Providing local board of trustee members with opportunities for professional growth and self-
assessment in furtherance of their responsibilities, including occasions to become informed 
regarding state-level issues related to public higher education. 
• Supporting processes to help each local board of trustees hold itself accountable to its statutory 
mandate and mission (e.g., through strategic planning, self evaluations and annual goal settingL 
which incorporates statewide policy goals and initiatives . 
• Maintaining active communication with local boards through the board chairs to ensure that 
each local board of trustees is supported with respect to all aspects of its work. 
Proposal: 
Establish an Office of Trustee Relations, as part of the Office of General Counsel, within the Department 
of Higher Education. Appoint a Director to head this office. 
Essential Job Functions of the Director: 
The Director of the Office of Trustee Relations will establish and implement trustee recruitment, training 
and accountability initiatives to support the Commonwealth's system of public higher education, and 
will help members of local boards of trustees be good stewards of their institution's mission, reputation 
and resources within the framework of state priorities and policies. 
Recruitment 
• Work in conjunction with the Governor's appointments office, as well as the Public Education 
Nominating Council and other stakeholders, to help develop and maintain a pool of diverse 
individuals who meet minimum statutory qualification requirements for initial appointment to a 
local board and have the background, experience, skills, talent and interest to make positive 
contributions to directing the institution towards achieving its mission. 
1 
Training 
• Develop a comprehensive plan for training local boards of trustees, which takes into account 
existing work done by segmental general counsel offices. Training initiatives may include issues 
such as board governance, institutional self-assessments and strategic planning processes, as 
well as applicable state or federal taws, such as the Open Meeting law and Conflict of Interest 
law. 
• Organize annual or biannual statewide conferences for local board of trustee members to learn 
about and discuss statewide priorities and policy initiatives. 
• Prepare a set of standard, statewide orientation materials which shall supplement existing 
board orientation materials prepared at the local level, and shall address statewide 
responsibilities and issues. 
Accountability 
• Draft performance assessment and reappointment guidelines, which shall include board self-
evaluation and accountability initiatives, as we ll as individualized trustee member goals and 
periodic self-assessments. 
• Establish processes for local boards to assess and report regarding their work in meeting the 
institution's strategic plan and annual institutional and statewide goals . 
• Establish processes for local board chairs to provide year end summaries of individual board 
member participation and contributions to the board's effectiveness. Such summaries may be • 
based on individual trustee self-assessments, board meeting attendance, committee 
participation, and other individual contributions or community participation. 
Communication 
• Maintain active communication with local board chairs through regular meetings and 
conference calls. 
• Provide consultation and advice to local board of trustee chairs on an as needed basis. 
• Promote the consistency of board practice, whenever appropriate, for example in the 
development of board By-laws, while leaving reasonable flexibility for local self-determination. 
• Maintain appropriate communicat ion and work effectively with legal counsel for the community 
college, state university and University of Massachusetts segments. 
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